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Board of Directors
East Orange County Water District
185 N. McPherson Road
Orange, California  92869

Dear Members of the Board,

Please be advised that an adjourned regular meeting of the Board of 
Directors of the East Orange County Water District will  be  held  on Tuesday, 
August 9, 2016, at 5:00 p.m. in the offices of the East Orange County Water 
District, 185 N. McPherson Road, Orange, California.  Enclosed please find the 
agenda for the meeting.

Very truly yours, 

EAST ORANGE COUNTY WATER DISTRICT

By: Joan C. Arneson
Secretary

JCA/

Enclosures

cc: Mailing List
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(Next available Resolution No: 781)  

AGENDA

EAST ORANGE COUNTY WATER DISTRICT
(EOCWD)

Tuesday, 
August 9, 2016

(Adjourned Regular Meeting)

5:00 p.m.

1. Call Meeting to Order and Pledge of Allegiance – President Davert

2. Public Communications to the Board

3. Addition of Items Arising After Posting of Agenda Requiring Immediate Action
(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present)

Recommended Motion:  “THAT IT BE DETERMINED THAT THE NEED TO TAKE
IMMEDIATE ACTION ON [SPECIFY ITEM(S)] CAME TO THE DISTRICT’S ATTENTION AFTER
POSTING OF THE AGENDA AND THAT SUCH ITEM(S) BE ADDED TO THE AGENDA”

4. Workshop – Sewer / Improvement District 1 - Sewer System Policy And Management
Overview (Exhibit “A”)

5. Miscellaneous Matters

A. Nomination of President Doug Davert for Second Vice-President Seat on 
Independent Special Districts of Orange County (ISDOC) Board of Directors (Exhibit 
“B”)

Recommended Motion:  “THAT RESOLUTION NO. ___ BE ADOPTED, ENTITLED 
‘RESOLUTION OF THE BOARD OF DIRECTORS OF EAST ORANGE COUNTY WATER 
DISTRICT IN SUPPORT OF DOUGLASS S. DAVERT FOR SECOND VICE-PRESIDENT,
INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY’”

B. Account signature authorizations – update authorizations (Exhibit “C”)

Recommended Motion:  “THAT RESOLUTION NO. ___  BE ADOPTED, ENTITLED: 
‘RESOLUTION OF THE BOARD OF DIRECTORS OF THE EAST ORANGE COUNTY 
WATER DISTRICT AUTHORIZING SIGNATURES FOR ALL ACCOUNTS AND 
RESCINDING PRIOR RESOLUTION’”
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6. Adjournment

The scheduled date of the next Regular Meeting of the Board of Directors is
August 18, 2016, at 5:00 p.m., in the offices of the East Orange County Water District, 185 N.
McPherson Road, Orange, California.

************

Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public 
records distributed to all or a majority of the members of the East Orange County Water District 
Board of Directors in connection with a matter subject to discussion or consideration at an open 
meeting of the Board are available for public inspection in the District’s office, 185 N. McPherson 
Road, Orange, California (“District Office”).  If such writings are distributed to members of the Board 
less than 72 hours prior to the meeting, they will be available at the reception desk of the District 
Office during business hours at the same time as they are distributed to the Board members, except 
that if such writings are distributed less than one hour prior to, or during, the meeting, they will be 
available in the meeting room of the District Office. 

Disability-related accommodations:  The East Orange County Water District Board of Directors 
meeting room is wheelchair accessible.  If you require any special disability-related accommodations 
(e.g., access to an amplified sound system, etc.) please contact Denise Dobson in the District Office 
at (714) 538-5815 during business hours at least seventy-two (72) hours prior to the scheduled 
meeting.  This agenda can be obtained in alternative format upon written request to Denise Dobson 
in the District Office, at least seventy-two (72) hours prior to the scheduled meeting.



MEMO 
 

 

 

 

 

TO: BOARD OF DIRECTORS 
FROM: GENERAL MANAGER 
SUBJECT: BOARD WORKSHOP – SEWER POLICY & MANAGEMENT OVERVIEW 

 
DATE: AUGUST 9, 2016 

 

 

BACKGROUND 
 

 From the initial September 2013 briefing on the issue of acquiring Service Area 7 when we 
initiated negotiations with the Orange County Sanitation District, through monthly written reports 
and periodic presentations, the Board has been provided with information on sewer policy and 
management, but the emphasis has been primarily on the acquisition process. As we continue the 
transition process with the newly formed Improvement District 1, and build towards long-term 
operations, staff appreciates the opportunity to provide an in-depth briefing to the Board regarding 
policy and management issues. 

 
Policy 
 
A few documents have been attached to this memo to provide background and context to some 

of the information that will be presented: 
 

• The wastewater industry, like the water industry, has its own terminology and acronyms.  
A Glossary of Terms that include definitions for several common terms is attached.  
Some of the terms have been highlighted to indicate their relative significance compared 
to the other terms. 

 
• A Sewer Fact Sheet is attached that highlights some of the statistics about the sewers 

that are most commonly asked. 
 

• Two graphs showing statewide performance tracking for Sanitary Sewer Overflows 
(SSOs) since the implementation of the Statewide General WDR in 2006. 

 
• 10 Attributes of Effective Utility Management – This is a summary of the joint product of 

five nationwide utility management associations and the EPA. 
 

• Condition Assessment summary – A discussion of the ongoing need for condition 
assessment for buried assets. 

 
 These documents will support a brief presentation regarding policy issues related to 

Improvement District 1. 
 

Transition & Long-Term Operations 
 
A review of the past three month’s activities, as well as ongoing transition activities will be 

discussed.  Nick Arhontes will present an outline on the development of the Sewer System 
Management Plan (SSMP), the guiding document for sewer operations.  Finally, staff will review 
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long-term operations in the context of developing a Strategic Plan for Sewers to augment the 
Water Strategic Plan. 

 
FINANCIAL IMPACT 

 
No direct financial impact. 

 
RECOMMENDATION 
 
        Information only; no action required.  
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10 AƩriďutes of �īecƟve hƟlity Management 
 

1. Product Yuality 

• Zegulatory �ompliance 

 

2. �ustomer SaƟsfacƟon 

• �ustomer SaƟsfacƟon 

• �ustomer �omplaints 

3. �mployee & >eadership Development 

• �mployee ZetenƟon & SaƟsfacƟon 

• Management of �ore �ompetencies 

• Workforce succession preparedness 

4. KperaƟonal KpƟmiǌaƟon 

• Zesource KpƟmiǌaƟon 

• �ĸciency 

5. Financial/siaďility 

• Budget management eīecƟveness 

• Zate adeƋuacy 

6. /nfrastructure Staďility 

• Asset inventory 

• Asset renewal/replacement 

• Planned maintenance 

7. KperaƟonal Zesiliency 

• >ow recordaďle inũury or illness rate 

• /nsurance claims 

• KperaƟonal resiliency under emergency condiƟons 

8. �ommunity Sustainaďility 

• Service aīordaďility 

• /nfrastructure planning 

9. Zesource AdeƋuacy 

• �apacity Management 

10.  Stakeholder hnderstanding & Support 
• Stakeholder �onsultaƟon 

• Stakeholder SaƟsfacƟon 

 







MEMO 

TO:  BOARD OF DIRECTORS 
FROM:  GENERAL MANAGER 
SUBJECT: NOMINATION OF PRESIDENT DOUG DAVERT FOR SECOND VICE-

PRESIDENT SEAT ON THE ISDOC BOARD OF DIRECTORS 
DATE:  AUGUST 9, 2016 

BACKGROUND 

Last month the Board approved a resolution supporting President Davert’s application for the 
Third Vice-President seat on the ISDOC Board.  Subsequent to that action, it was determined that the 
incumbent Second Vice-President was not seeking re-election and that applying for this position 
instead would assist with “spreading out” applications for the Board. 

The Second Vice President chairs the Membership Committee, and in the absence of the 
President and First Vice President, would serve as President. 

FINANCIAL IMPACT 

There may be some slight incidental expense reimbursement associated with the position; no 
Director Fees would be expended as President Davert does not take a stipend for meetings. 

RECOMMENDATION 

The Board consider approval of the resolution of support for President Douglass S. Davert’s 
nomination for the Second Vice-President position on the ISDOC Board of Directors. 
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RESOLUTION NO.  ___

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
EAST ORANGE COUNTY WATER DISTRICT IN SUPPORT 
OF DOUGLASS S. DAVERT FOR SECOND VICE-
PRESIDENT, INDEPENDENT SPECIAL DISTRICTS OF 
ORANGE COUNTY

WHEREAS, the Independent Special Districts of Orange County (ISDOC) is seeking 

candidates for various ISDOC Board Officers; and

WHEREAS, one of ISDOC Board Officer positions that is vacant is the office of Second 

Vice-President; and

WHEREAS, the Second Vice-President chairs the Membership Committee and, in the 

absence of the President and First Vice-President, serves as President; and

WHEREAS, Douglass S. Davert is a member of the East Orange County Water District 

and, therefore, qualified to serve as a representative of a Special District on the ISDOC Board; 

and

WHEREAS, Douglass S. Davert has submitted a biography describing his public sector 

experience as an elected and appointed official for various local and regional agencies; and

WHEREAS, Douglass S. Davert is seeking the Second Vice-President office on the 

ISDOC Board; and be it

RESOLVED, that the Board of Directors of the East Orange County Water District 

supports the candidacy of Douglass S. Davert for Second Vice-President; and be it further

RESOLVED, that the Board of Directors of the East Orange County Water District 

directs their representative to ISDOC to vote for Douglass S. Davert for the Second Vice-

President position.

ADOPTED, SIGNED AND APPROVED this 9th day of August, 2016.

_______________________________________
President
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors thereof

_______________________________________
Secretary
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors thereof  
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STATE OF CALIFORNIA )
) ss

COUNTY OF ORANGE )

I, JOAN C. ARNESON, Secretary of the Board of Directors of the EAST ORANGE 

COUNTY WATER DISTRICT, do hereby certify that the foregoing Resolution No. ___ was 

duly adopted by the Board of Directors of said District at an adjourned Regular Meeting of said 

District held on August 9, 2016, and that it was so adopted by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

_________________________________
Secretary
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors
thereof



MEMO 
 

 

 

 

TO: BOARD OF DIRECTORS 
FROM: GENERAL MANAGER 

SUBJECT: BANKING SERVICES AUTHORIZATIONS 
 
DATE: AUGUST 9, 2016 

 

 

BACKGROUND 
 

Last month, the Board approved a resolution authorizing the transfer of banking services from California 
Bank and Trust to Citizen’s Business Bank.  While the transfer is on track for completion by September 1st, 
there was an inadvertent omission of provisions for signatory authority for signing checks and initiating 
transfers and the Board’s consideration of this issue prior to the August 18th Board Meeting would assist in 
meeting that completion date. 

 

 The attached resolution would authorize the following: 
 

1. Adds the Treasurer and General Manager as signatories for checks, withdrawals and transfers 
from banking accounts; 

2. Requires two signatures for checks or withdrawals, one of which must be a Board Member and 
another which can be either the Treasurer or General Manager. 

3. Allows for one of the signatures to be a facsimile signature. 
4. Allows the Treasurer and General Manager, or either of them, to execute documents for the 

bank, to make electronic transfers, and to confirm funds transfer or electronic payments. 
 

At the request of the Finance Committee, staff has investigated the practice of requiring Board 
Members to sign checks when they may have limited knowledge of the purpose and/or accuracy of the 
payment.  After discussions with Citizen’s Business Bank, it was determined that most public agencies still 
require at least one Board Member signature on their checks as a recommended internal control.  This 
resolution would continue that practice.  The District Treasurer, Cindy Byerrum, would be the usual other 
signatory on the checks, with the General Manager signing in the event that Treasurer Byerrum is 
unavailable. 

 
The transfer provision provides that either the Treasurer or General Manager would confirm a transfer 

after it is initiated by staff.  The internal provision for a transfer requires two Board Member signatures and 
the General Manager’s signature before the transfer can be made. 

 
This resolution would rescind Resolution 763 and all other prior resolutions that provided signature 

authorization once the transfer to Citizen’s Business Bank is completed. 
 
FINANCIAL IMPACT 
  

A facsimile check signing machine will be purchased at a cost of approximately $500 to enable the use 
of a facsimile signature.  Funds are available in the Joint Office Supplies account 5241-10 -20 -30 for this 
purchase. 

 
RECOMMENDATION 
 

The Board approved Resolution No. ___ authorizing signatures for all accounts and rescinding prior 
resolution. 



RESOLUTION NO.

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE EAST ORANGE COUNTYWATER DISTRICT
AUTHORIZING SIGNATURES FOR ALL ACCOUNTS AND
RESCINDING PRIOR RESOLUTION

WHEREAS, byResolution No. 763, theBoard of Directors authorized signatures for all

of the District's accounts at designated depositories; and

WHEREAS, the Board ofDirectors desires to revise its authorizationof signaturesand

authorization to make specified transfers.

NOW, THEREFORE, the Board ofDirectors ofEOCWD DOES HEREBY RESOLVE,

DETERMINE AND ORDER as follows:

Section 1. The Board ofDirectors will, by Board resolution, designate and

redesignate from time to time, a depositoryor depositories for corporation checkingand savings

account(s) of the District, which accounts shall be governed by the rules, regulations, bylaws, and

practices of the respective depositories including interest, service charges and other matters.

Section 2. The members of the Board ofDirectors, the General Manager and the

Treasurer are designated as the officers of the District who shall be authorized, in the manner set

forth in Section 3 hereof, to draw checks on, withdraw fimds from, and endorse and receive

payments to the District's accounts at each of said depositories. The Secretary is hereby

authorized to certify their signatures, which certification shall be attached as Exhibit "A" hereto

and is incorporated herein by this reference, and is further authorized, where required, to certify

their signatures upon an appropriate bank depositor's agreement or card.

Section 3. Two (2) signatures, consisting of the signature of one (1) of the members

of the Board ofDirectors and the signature of either the General Manager or the Treasurer, are

required upon any endorsements to, checks or withdrawals from said depositories. One of said

two (2) signatures may be a facsimile of the signature, if such facsimile signature resembles the

facsimile specimen from time to time filed with the depository.

Section 4. The General Manager and the Treasurer, or either of them, is authorized to

execute and deliver to each depository such agreements as the depository may require, and any

renewals or amendments thereof, for funds transfers and electronic payments services relating to

transfers and/or payments from or to the District's account(s), and each such agreement may

contain such provisions as the General Manager or the Treasurer approves (including but not

limited to provisions relating to security procedures and indemnities). The General Manager and



theTreasurer, or either of them, is further authorized to initiate, amend, cancel, confirm or verify

the authenticity of instructions to each depository for funds transfers andelectronic payments,

whethergivenorally, electronically or by facsimile instructions.

Section5. Each of the said depositories designated by the Boardof Directors is

authorized to honor and act in accordancewith any such instruments so signed or endorsed and

presented to it.

Section6. The authorities herebyconferredshall continuein full force until written

noticeof the revocation thereofby the Boardof Directors of thisDistrict shallhavebeenreceived

by saiddepositories, andthe Secretary is hereby authorized to provide to eachof said

depositories a certified copy ofthis Resolution.

Section 7. The President, Secretary and each other officer of the District is hereby

authorized and directed to execute and deliver bank depositor agreements and/or cards, funds

transfer agreements, depository or custodial agreements andanyandall otherdocuments and

instruments necessary to or proper for canying out the authorities conferredby this Resolution.

The District Auditor (Treasurer) is directed to deliver any such agreements, cards, documents and

instruments to the respective depositories.

Section 8. The Auditor (Treasurer) of the District is directed to make a monthly

report of all such accounts and transactions to this Board ofDirectors.

Section 9. Resolution No. 763 is hereby rescinded, and all other previous signature

authorizations given for depositories of the District are hereby rescinded.

ADOPTED, SIGNED ANDAPPROVED this 9*^ dayof August, 2016.

President
EAST ORANGE COUNTY WATER DISTRICT
and ofthe Board ofDirectors
thereof

Secretary
EAST ORANGE COUNTY WATER DISTRICT
and ofthe Board ofDirectors
thereof
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SECRETARY'S CERTIFICATE

I, JOAN C. ARNESON, do hereby certify that I am the duly appointed, qualified and
acting Secretaryofthe EAST ORANGECOUNTYWATERDISTRICT, a countywater district
organized and existing under and by virtue of the laws of the State ofCalifornia, and I further
certify that the persons whose names are set forth below are the duly elected and/or appointed
members of the Board ofDirectors of the EAST ORANGE COUNTY WATER DISTRICT and
are the persons authorized under Resolution No. , by such combination of their signatures as
designated therein, to drawcheckson, withdrawfunds from, and endorseand receivepayments
to the District's accoimts at depositories designated by the Board ofDirectors of the District, and
that the signatures set forthopposite their names beloware their true and genuine signatures.

RICHARD B. BELL
Director

DOUGLASS S. DAVERT
Director

JOHN DULEBOHN
Director

SEYMOUR EVERETT
Director

JOHN L SEARS
Director

LISA OHLUND
General Manager

CINDY BYERRUM
Treasurer

Dated:

JOAN C. ARNESON
Secretary ofEAST ORANGE COUNTY
WATER DISTRICT and of the Board of
Directors thereof

EXHIBIT "A" TO RESOLUTION NO. 726
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