August 4, 2014

Board of Directors
East Orange County Water District
185 N. McPherson Road
Orange, California 92869
Dear Members of the Board,
Please be advised that a special meeting of the Board of Directors of the
East Orange County Water District will be held on Thursday, August 7, 2014, at
5:00 p.m. in the offices of the East Orange County Water District, 185 N.
McPherson Road, Orange, California. Enclosed please find the agenda for the
meeting.
Very truly yours,
EAST ORANGE COUNTY WATER
DISTRICT

By:

JCA/
Enclosures
cc:
150473

Mailing List

Joan C. Arneson
Secretary

08-07-14
EXHIBIT A to
Notice of Special Meeting
AGENDA
EAST ORANGE COUNTY WATER DISTRICT
(EOCWD)
Thursday,
August 7, 2014
5:00 p.m.
1.

Call Meeting to Order and Pledge of Allegiance – President VanderWerff

2.

Public Communications to the Board

3.

Addition of Items Arising After Posting of Agenda Requiring Immediate Action
(Requires 2/3 vote or unanimous vote if less than 2/3 of members are present)
[SPECIAL MEETING – NO ADDITIONS]

4.

Operation, Management and Construction Matters
A.

District response to State Water Resources Control Board (SWRCB) emergency
drought regulations (Exhibit “A”)

Recommended Motion: “THAT RESOLUTION NO. ___ BE ADOPTED, ENTITLED:
‘RESOLUTION OF THE BOARD OF DIRECTORS OF THE EAST ORANGE COUNTY WATER
DISTRICT DECLARING THAT A 20 PERCENT REDUCTION IS NECESSARY IN CUSTOMER
WATER USE AND APPROVING RELATED ACTIONS FOR IMPLEMENTATION OF
ORDINANCE”
B.

Proposed social media policy (Exhibit “B”)

Recommended Motion: “THAT RESOLUTION NO. ___ BE ADOPTED, ENTITLED:
‘RESOLUTION OF THE BOARD OF DIRECTORS OF THE EAST ORANGE COUNTY WATER
DISTRICT ADOPTING SOCIAL MEDIA POLICY’”
5.

Adjournment
The scheduled date of the next Regular Meeting of the Board of Directors is August 21,
2014, at 5:00 p.m., in the offices of the East Orange County Water District, 185 N. McPherson
Road, Orange, California.

(Next available Resolution No: 744)

************

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public
records distributed to all or a majority of the members of the East Orange County Water District
Board of Directors in connection with a matter subject to discussion or consideration at an open
meeting of the Board are available for public inspection in the District’s office, 185 N. McPherson
Road, Orange, California (“District Office”). If such writings are distributed to members of the Board
less than 72 hours prior to the meeting, they will be available at the reception desk of the District
Office during business hours at the same time as they are distributed to the Board members, except
that if such writings are distributed less than one hour prior to, or during, the meeting, they will be
available in the meeting room of the District Office.
Disability-related accommodations: The East Orange County Water District Board of Directors
meeting room is wheelchair accessible. If you require any special disability-related accommodations
(e.g., access to an amplified sound system, etc.) please contact Denise Dobson in the District Office
at (714) 538-5815 during business hours at least seventy-two (72) hours prior to the scheduled
meeting. This agenda can be obtained in alternative format upon written request to Denise Dobson
in the District Office, at least seventy-two (72) hours prior to the scheduled meeting.
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MEMO
TO:

BOARD OF DIRECTORS

FROM:

GENERAL MANAGER

SUBJECT:

DISTRICT IMPLEMENTATION OF EMERGENCY DROUGHT REGULATIONS

DATE:

AUGUST 7, 2014

BACKGROUND
We are in the third year of a significant drought resulting in severe impacts to California’s water
supplies and its ability to meet all of the demands for water in the State. On January 17, 2014 the
Governor declared a drought state of emergency. On April 25, 2014 the Governor signed an Executive
Order that directed the State Water Resources Control Board (SWRCB) to adopt emergency regulations
pursuant to Water Code Section 1058.5 as it deemed necessary, to ensure that urban water suppliers
implement drought response plans to limit outdoor irrigation and other wasteful water practices.
Water Code section 1058.5 grants the SWRCB the authority to adopt emergency regulations in years
when the Governor has issued a proclamation of emergency based upon drought conditions or when in
response to drought conditions that exist, or are threatened, in a critically dry year immediately preceded
by two or more consecutive below normal, dry or critically dry years.
On July 15, 2014 the SWRCB enacted emergency regulations (Attachment A) for urban retail water
suppliers. The regulations consist of three requirements: 1) a prohibition on certain types of water use;
2) an order for all urban water suppliers to implement mandatory conservation measures; and 3) an order
to provide monthly data on water production. Wholesale water agencies are exempt from the regulations,
however, they have a duty to notify their retail agency customers of the requirements. As a formality, staff
will provide the Wholesale Zone agencies with a copy of the emergency regulations.
The activities prohibited by the State under the adopted regulations have been prohibited on a permanent
basis by EOCWD since adoption of our Conservation Ordinance on August 20, 2009 (Attachment B);
therefore we are already in compliance with these requirements. These prohibitions are:

•
•
•
•

Watering of outdoor landscapes in a manner that causes runoff;
Washing of hard surfaces such as driveways and sidewalks except to preserve public
health and safety;
Washing a motor vehicle, unless the hose is fitted with a shut-off nozzle; and
Use of decorative fountains or water features except where the water is recirculated.

To comply with the mandatory conservation measures requirement, staff recommends implementation of
the Level 1 Water Supply Shortage requirements contained in the Conservation Ordinance. These
requirements are also mirrored in the District’s 2010 Urban Water Management Plan’s (UWMP’s) Water
Shortage Contingency Plan subchapter, adopted by the Board on June 16, 2011.
In summary, Level 1 implementation requires:

•
•
•

A determination by the Board that a reduction in consumer demand is necessary due to drought
or other water supply cutbacks;
A 20% reduction in demand to mirror the State’s requested reduction;
Limiting watering to no more than three (3) days per week from April-October and two (2) days
per week from November-March.

Staff has developed a comprehensive customer outreach program to communicate the new state
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regulations and impact, further educate EOCWD’s customers on water conservation, rebates available
and continue the district’s drought and conservation messaging. The messaging calls for the following
actions, including the institution of social media (Facebook and Twitter), which the District has not
previously implemented, and will require the adoption of a Social Media Policy.
The recommended messaging includes:
•

Direct mailing of a letter to our customers (see Attachment C) explaining the actions required by
the emergency regulations, with a copy of “What does a 20% Reduction in Water Use Look Like”
graphic that helps encourage actions that will yield reduced water use. Estimated Cost: $400

•

Creation of a “Drought Page” on the EOCWD website (see Attachment D). The page includes an
explanation of the requirements of the emergency regulations as well as a link to the “What does a
20% Reduction in Water Use Look Like” graphic, a “Bewaterwise” video commercial produced by
MET, the status of the state’s reservoirs on a daily basis, and links to other helpful websites for
more information. Estimated Cost: $0 (Staff time only)

•

Running a series of four monthly advertisements in the Foothill Sentry (at a cost of $300/each) to
provide ongoing monthly reminders to reduce water consumption (see Attachment E). Estimated
Cost: $1,200

•

Production of two signs that will be placed at the corner of Chapman Avenue and Crawford
Canyon Road and Foothill and Newport Avenue reminding customers to reduce water
consumption (see Attachment F). (Estimated Cost: $500)

•

Inclusion of a message on the August water bill advising customers of the 20% reduction in their
water budget and directing them to the website for further information (Attachment G). Estimated
Cost: $0

•

Creation of a District Facebook page that would initially be drought oriented, but would also be
used to provide updates on district operations including service outages, events (such as
California Friendly Landscape Training), and other items of general interest (see Attachment H).
Estimated Cost: $0

•

Creation of a Twitter Feed for the District’s Webpage that would tweet daily drought reminders
(supplied by MWDOC) automatically. Estimated Cost: $0

FISCAL IMPACT:
Measurable effects from customer response to the recommended conservation measures could negatively
impact Fiscal Year 2015 and potentially Fiscal Year 2016 revenues. Additionally, there will be
approximately $2,100 of costs associated with enhanced customer outreach and communication.
These costs will be absorbed within the approved budget and rate plans.
RECOMMENDATIONS:
That the Board:
1. Adopt a resolution determining that a customer reduction of 20% is necessary, and
2. Authorize the staff to implement customer outreach and billing changes in order to communicate
the requirements of the SWRCB emergency regulations.
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RESOLUTION NO. ____
RESOLUTION OF THE BOARD OF DIRECTORS OF THE
EAST ORANGE COUNTY WATER DISTRICT DECLARING THAT
A 20 PERCENT REDUCTION IS NECESSARY IN CUSTOMER
WATER USE AND APPROVING RELATEDACTIONS FOR
IMPLEMENTATION OF WATER CONSERVATION ORDINANCE

WHEREAS, on June 18, 2009, Ordinance No. 2009-1, East Orange County Water
District Retail Zone, An Ordinance To Conserve The Available Water Supply, was adopted (the
“Ordinance”); and
WHEREAS, Level 1 of the Ordinance requires a determination by this Board of Directors
that a reduction in customer demand is necessary and provides that outdoor irrigation watering
shall be limited to no more than three (3) days per week from April – October and two (2) days
per week from November - March; and
WHEREAS, regulations adopted by the State Water Resources Control Board (SWRCB)
require, in Section 865 (b)(1), that to promote water conservation, each urban water supplier
shall implement all requirements and actions of the stage of its water shortage contingency plan
that imposes mandatory restrictions on outdoor irrigation of ornamental landscapes or turf
with potable water;
WHEREAS, SWRCB has found that:
(1) On January 17, 2014, the Governor issued a proclamation of a state of
emergency under the California Emergency Services Act based on drought conditions;
(2) On April 25, 2014, the Governor issued a proclamation of a continued state of
emergency under the California Emergency Services Act based on continued drought
conditions;
(3) The drought conditions that formed the basis of the Governor’s emergency
proclamations continue to exist;
(4) The present year is critically dry and has been immediately preceded by two or
more consecutive below normal, dry, or critically dry years; and
(5) The drought conditions will likely continue for the foreseeable future and
additional action by both the State Water Resources Control Board and local water
suppliers will likely be necessary to further promote conservation.
NOW, THEREFORE, the Board of Directors of the East Orange County Water District
DOES HEREBY RESOLVE, DETERMINE AND ORDER as follows:
Section 1. This Board of Directors finds that a 20 percent reduction in customer demand
is necessary. Such reduction mirrors the State’s requested reduction of 20 percent.

Section 2. This Board of Directors hereby declares that Level 1 of the Ordinance is
required to be implemented by regulation of the SWRCB.
Section 3. Staff shall take all actions needed to implement Level 1, including customer
information and education.
ADOPTED, SIGNED AND APPROVED this 7th day of August, 2014.

___________________________________
President
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors thereof

___________________________________
Secretary
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors thereof
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STATE OF CALIFORNIA
COUNTY OF ORANGE

)
) ss.
)

I, JOAN C. ARNESON, Secretary of the Board of Directors of the EAST ORANGE
COUNTY WATER DISTRICT, do hereby certify that the foregoing Resolution No. ___ was
duly adopted by the Board of Directors of said District at a Special Meeting of said District held
on August 7, 2014, and that it was so adopted by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

_________________________________
Secretary
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors thereof

"UUBDINFOU"

STATE WATER RESOURCES CONTROL BOARD
RESOLUTION NO. 2014-0038
TO ADOPT AN EMERGENCY REGULATION
FOR STATEWIDE URBAN WATER CONSERVATION
WHEREAS:
1. On April 25, 2014, Governor Edmund G. Brown Jr. issued an executive order to
strengthen the state’s ability to manage water and habitat effectively in drought
conditions and called on all Californians to redouble their efforts to conserve water. The
executive order finds that the continuous severe drought conditions present urgent
challenges across the state including water shortages in communities and for agricultural
production, increased wildfires, degraded habitat for fish and wildlife, threat of saltwater
contamination, and additional water scarcity if drought conditions continue into 2015.
The National Integrated Drought Information System reported that nearly 80% of the
state was reported to be under "extreme" drought conditions at the end of June;
2. The executive order refers to the Governor’s Proclamation No. 1-17-2014, issued on
January 17, 2014, declaring a State of Emergency to exist in California due to severe
drought conditions. The January Proclamation notes that the state is experiencing
record dry conditions, with 2014 projected to become the driest year on record. Since
January, state water officials indicate that reservoirs, rainfall totals and the snowpack
remain critically low. This follows two other dry or below average years, leaving
reservoir storage at alarmingly low levels. The January Proclamation highlights the
State’s dry conditions, lack of precipitation and the resulting effects on drinking water
supplies, the cultivation of crops, and the survival of animals and plants that rely on
California’s rivers and streams. The January Proclamation also calls on all Californians
to reduce their water usage by 20 percent;
3. There is no guarantee that winter precipitation will alleviate the drought conditions that
the executive orders address, which will lead to even more severe impacts across the
state if the drought wears on;
4. Water Code section 1058.5 grants the State Water Board the authority to adopt
emergency regulations in certain drought years in order to: “prevent the waste,
unreasonable use, unreasonable method of use, or unreasonable method of diversion,
of water, to promote water recycling or water conservation, to require curtailment of
diversions when water is not available under the diverter’s priority of right, or in
furtherance of any of the foregoing, to require reporting of diversion or use or the
preparation of monitoring reports”;
5. Over 400,000 acres of farmland are expected to be fallowed, thousands of people may
be out of work, communities risk running out of drinking water, and fish and wildlife will
suffer.

6. Many Californians have taken bold steps over the years and in this year to reduce water
use; nevertheless, the dire nature of the current drought requires additional conservation
actions from residents and businesses. Some severely affected communities have
implemented water rationing, limiting water use in some cases to only 50 gallons per
person per day, foregoing showers, laundry, toilet flushing, and all outdoor watering.
7. Water conservation is the easiest, most efficient and most cost effective way to quickly
reduce water demand and extend supplies into the next year, providing flexibility for all
California communities. Water saved this summer is water available next year, giving
water suppliers the flexibility to manage their systems efficiently. The more water that is
conserved now, the less likely it is that a community will experience such dire
circumstances that water rationing is required ;
8. Most Californians use more water outdoors than indoors. In many areas, 50 percent
or more of daily water use is for lawns and outdoor landscaping. Outdoor water use
is generally discretionary, and many irrigated landscapes would not suffer greatly from
receiving a decreased amount of water;
9. Public information and awareness is critical to achieving conservation goals and the
Save Our Water campaign, run jointly by the Department of Water Resources (DWR)
and the Association of California Water Agencies, is an excellent resource for
conservation information and messaging that is integral to effective drought response
(http://saveourwater.com).
10. Enforcement against water waste is a key tool in conservation programs. When
conservation becomes a social norm in a community, the need for enforcement is
reduced or eliminated;
11. The emergency regulations set a minimum standard requiring only modest lifestyle
changes across the state. Many communities are already doing more and have been for
years. They should be commended, but can and should do more. Others are not yet
doing so and should at least do this, but should do much more given the severity of the
drought;
12. On July 8, 2014, the State Water Board issued public notice that the State Water Board
would consider the adoption of the regulation at the Board’s regularly-scheduled
July 15, 2014 public meeting, in accordance with applicable State laws and regulations.
The State Water Board also distributed for public review and comment a Finding of
Emergency that complies with State laws and regulations;
13. On April 25, 2014, the Governor suspended the California Environmental Quality Act’s
application to the State Water Board’s adoption of emergency regulations pursuant to
Water Code section 1058.5 to prevent the waste, unreasonable use, unreasonable
method of use, or unreasonable method of diversion of water, to promote water recycling
or water conservation;
14. As discussed above, the State Water Board is adopting the emergency regulation
because of emergency drought conditions, the need for prompt action, and current
limitations in the existing enforcement process;
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15. Disadvantaged communities may require assistance in increasing water conservation
and state agencies should look for opportunities to provide assistance in promoting
water conservation;
16. Nothing in the regulations or in the enforcement provisions of the regulations, preclude a
local agency from exercising its authority to adopt more stringent conservation
measures. Moreover, the Water Code does not impose a mandatory penalty for
violations of the regulations adopted by this resolution and local agencies retain their
enforcement discretion in enforcing the regulations, to the extent authorized, and may
develop their own progressive enforcement practices to encourage conservation.
THEREFORE BE IT RESOLVED THAT:
1. The State Water Board adopts California Code of Regulations, title 23, sections 863,
864, and 865, as appended to this resolution as an emergency regulation;
2. The State Water Board staff will submit the regulation to the Office of Administrative Law
(OAL) for final approval;
3. If, during the approval process, State Water Board staff, the State Water Board, or OAL
determines that minor corrections to the language of the regulation or supporting
documentation are needed for clarity or consistency, the State Water Board Executive
Director or designee may make such changes;
4. These regulations shall remain in effect for 270 days after filing with the Secretary of
State unless the State Water Board determines that it is no longer necessary due to
changed conditions, or unless the State Water Board renews the regulations due to
continued drought conditions as described in Water Code section 1058.5;
5. The State Water Board directs staff to provide the Board with monthly updates on the
implementation of the emergency regulations and their effect;
6. Directs State Water Board staff to condition funding upon compliance with the
emergency regulations, to the extent feasible;
7. Directs State Water Board staff to work with the Department of Water Resources and the
Save Our Water campaign to disseminate information regarding the emergency
regulations; and
8. Directs State Water Board staff in developing an electronic reporting portal to include
data fields so that local agencies may provide monthly reporting data on (i) conservationrelated implementation measures or enforcement actions taken by the local agency and
(ii) substitution during the drought of potable water with recycled water to extend water
supplies.
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THEREFORE BE IT FURTHER RESOLVED THAT:
9. The State Water Board commends water suppliers that have increased conservation
messaging and adopted innovative strategies to enhance customer awareness of water
use, such as applications that let customers compare their water use to water use by
others; reduce system losses, such as fixing system leaks which can deplete supplies by
10 percent or more; and establish incentives to reduce demand, such as tiered or
drought rate structures. The State Water Board also commends all Californians that
have already been working to maximize their conservation efforts, both at home and at
work;
10. The State Water Board calls upon water suppliers to take the following actions:
Educate customers and employees
Retail water suppliers should provide notice of the regulations in English and
Spanish in one or more of the following ways: newspaper advertisements, bill inserts,
website homepage, social media, notices in public libraries;
Wholesale suppliers should include reference to the regulations in their customer
communications;
All water suppliers should train personnel on the regulations;
All water suppliers should provide signage where recycled or reclaimed water is
being used for activities that the emergency regulations prohibit with the use of
potable water, such as operation of fountains and other water features;
All water suppliers should redouble their efforts to disseminate information regarding
opportunities and incentives to upgrade indoor fixtures and appliances;
All water suppliers should use education and the tools available through the Save
Our Water website (http://saveourwater.com); and
All water suppliers should educate and prepare their boards and councils on the
drought response actions contained in the emergency regulations and in this
resolution, and to make sure that drought response items are placed on agendas as
early as possible;
Increasing local supplies
All water suppliers should accelerate the completion of projects that will conserve
potable water by making use of non-potable supplies, such as recycled water,
“greywater,” and stormwater collection projects;
All water suppliers should improve their leak reporting and response programs and
request that police and fire departments and other local government personnel report
leaks and water waste that they encounter during their routine duties/patrols;
Smaller water suppliers – those with fewer than 3,000 service connections – should
take proactive steps to secure their communities’ water supplies and educate their
customers about water conservation and the status of their supply reserves;
All water suppliers should conduct water loss audits and make leak detection and
repair a top priority for the duration of the drought; and
All urban water suppliers should evaluate their rate structures and begin to
implement needed changes as part of planning for another dry year. Information and
assistance on setting and implementing drought rates is available from the Alliance
for Water Efficiency. (http://www.allianceforwaterefficiency.org/).
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11. The State Water Board calls on all Californians to take the following additional actions:
Further reduce water demand, whether by using less water in daily routines indoors
and out, retrofitting appliances and installing greywater and rainwater catchment
systems; and
Check residential and business water bills to see if there are high charges that may
indicate a leak and to fix the leak, if they are able, or contact their local water utility if
they need assistance.
12. The State Water Board encourages its staff, the Department of Water Resources, the
Public Utilities Commission, urban water suppliers, and other local agencies to look for
opportunities to encourage and promote new technologies that reduce water usage,
including through timely access to water usage information and behavioral response.
13. The State Water Board encourages all state and local agencies to look for additional
opportunities to minimize potable water use in outdoor spaces.
14. The State Water Board encourages investor-owned utilities to expeditiously submit
applications for implementation of the regulations to the California Public Utilities
Commission.
CERTIFICATION
The undersigned Clerk to the Board does hereby certify that the foregoing is a full, true, and
correct copy of a resolution duly and regularly adopted at a meeting of the State Water
Resources Control Board held on July 15, 2014.
AYE:

NAY:
ABSENT:
ABSTAIN:

Chair Felicia Marcus
Vice Chair Frances Spivy-Weber
Board Member Steven Moore
Board Member Dorene D’Adamo
None
Board Member Tam M. Doduc
None

Jeanine Townsend
Clerk to the Board
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PROPOSED TEXT OF EMERGENCY REGULATIONS
Article 22.5. Drought Emergency Water Conservation
Sec. 863 Findings of Drought Emergency
(a) The State Water Resources Control Board finds as follows:
(1) On January 17, 2014, the Governor issued a proclamation of a state of
emergency under the California Emergency Services Act based on drought conditions;
(2) On April 25, 2014, the Governor issued a proclamation of a continued state of
emergency under the California Emergency Services Act based on continued drought
conditions;
(3) The drought conditions that formed the basis of the Governor’s emergency
proclamations continue to exist;
(4) The present year is critically dry and has been immediately preceded by two or
more consecutive below normal, dry, or critically dry years; and
(5) The drought conditions will likely continue for the foreseeable future and
additional action by both the State Water Resources Control Board and local water
suppliers will likely be necessary to further promote conservation.
Authority:
References:

Wat. Code, § 1058.5.
Wat. Code, §§ 102, 104, 105.

Sec. 864 Prohibited Activities in Promotion of Water Conservation
(a) To promote water conservation, each of the following actions is prohibited,
except where necessary to address an immediate health and safety need or to comply with
a term or condition in a permit issued by a state or federal agency:
(1) The application of potable water to outdoor landscapes in a manner that causes
runoff such that water flows onto adjacent property, non-irrigated areas, private and
public walkways, roadways, parking lots, or structures;
(2) The use of a hose that dispenses potable water to wash a motor vehicle, except
where the hose is fitted with a shut-off nozzle or device attached to it that causes it to
cease dispensing water immediately when not in use;
(3) The application of potable water to driveways and sidewalks; and
(4) The use of potable water in a fountain or other decorative water feature,
except where the water is part of a recirculating system.
(b) The taking of any action prohibited in subdivision (a) of this section, in
addition to any other applicable civil or criminal penalties, is an infraction, punishable by
a fine of up to five hundred dollars ($500) for each day in which the violation occurs.
Authority:
References:

Wat. Code, § 1058.5.
Wat. Code, §§ 102, 104, 105.

PROPOSED TEXT OF EMERGENCY REGULATIONS
Sec. 865 Mandatory Actions by Water Suppliers
(a) The term “urban water supplier,” when used in this section, refers to a supplier
that meets the definition set forth in Water Code section 10617, except it does not refer to
suppliers when they are functioning solely in a wholesale capacity, but does apply to
suppliers when they are functioning in a retail capacity.
(b)(1) To promote water conservation, each urban water supplier shall implement
all requirements and actions of the stage of its water shortage contingency plan that
imposes mandatory restrictions on outdoor irrigation of ornamental landscapes or turf
with potable water.
(2) As an alternative to subdivision (b)(1), an urban water supplier may submit a
request to the Executive Director for approval of an alternate plan that includes
allocation-based rate structures that satisfies the requirements of chapter 3.4
(commencing with section 370) of division 1 of the Water Code, and the Executive
Director may approve such an alternate plan upon determining that the rate structure, in
conjunction with other measures, achieves a level of conservation that would be superior
to that achieved by implementing limitations on outdoor irrigation of ornamental
landscapes or turf with potable water by the persons it serves to no more than two days
per week.
(c) To promote water conservation, each urban water supplier that does not have a
water shortage contingency plan or has been notified by the Department of Water
Resources that its water shortage contingency plan does not meet the requirements of
Water Code section 10632 shall, within thirty (30) days, limit outdoor irrigation of
ornamental landscapes or turf with potable water by the persons it serves to no more than
two days per week or shall implement another mandatory conservation measure or
measures intended to achieve a comparable reduction in water consumption by the
persons it serves relative to the amount consumed in 2013.
(d) In furtherance of the promotion of water conservation each urban water
supplier shall prepare and submit to the State Water Resources Control Board by the 15th
of each month a monitoring report on forms provided by the Board. The monitoring
report shall include the amount of potable water the urban water supplier produced,
including water provided by a wholesaler, in the preceding calendar month and shall
compare that amount to the amount produced in the same calendar month in 2013.
Beginning October 15, 2014, the monitoring report shall also estimate the gallons of
water per person per day used by the residential customers it serves. In its initial
monitoring report, each urban water supplier shall state the number of persons it serves.
(e) To promote water conservation, each distributor of a public water supply, as
defined in Water Code section 350, that is not an urban water supplier shall, within thirty
(30) days, take one or more of the following actions:
(1) Limit outdoor irrigation of ornamental landscapes or turf with potable water
by the persons it serves to no more than two days per week; or
(2) Implement another mandatory conservation measure or measures intended to
achieve a comparable reduction in water consumption by the persons it serves relative to
the amount consumed in 2013.
Authority:
References:

Wat. Code, § 1058.5.
Wat. Code, §§ 102, 104, 105; 350; 10617; 10632.
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Dear Customer:
We need your help.
California's water supply is in trouble - our state is facing one of the most
severe droughts in recent memory. While we are working on long-term
solutions, we need to save every drop of water we can now in case this
drought worsens.

DIRECTORS

On July 15, 2014, the State Water Resources Control Board adopted
emergency regulations that require all Californians to prevent "the waste or
unreasonable use...of water;" failing to do so may expose EOCWD and our
customers to possible fines or legal action.

Richard B. Bell
Douglass Davert
John Dulebohn
Seymour B. Everett III
William Vanderwerff

The emergency regulations require EOCWD to implement mandatory
prohibitions and activate the Water Shortage Contingency Plan contained in
our Conservation Ordinance. You can view the Ordinance on our website at
www.eocwd.com/conservation.

Lisa Ohlund
General Manager

These are the Conservation Ordinance's Mandatory Prohibitions (these are
always in effect regardless of the drought):
•
•
•
•

No water runoff
No car washing unless hose is equipped with a shutoff nozzle
No washing down driveways or sidewalks with water
No use of water in a fountain or other decorative device unless the
water is recirculated

These are the requirements of Level 1 of our Water Shortage Contingency
Plan:
•
•

185 N McPherson Road
Orange, CA 92869-3720
www.eocwd.com
Ph:
Fax:

(714) 538-5815
(714) 538-0334

20% Reduction in Water Budget Allocation
Limit watering to no more than three (3) days per week from AprilOctober; two (2) days per week from November-March.

Every EOCWD customer was issued a water budget for their property in 2010 or
when they signed up for water service (whichever is the most recent). Beginning with
the August 16th billing period (August 16-October 16), the District will be applying a
20% reduction to every customer's water budget. Starting in October, If a customer
exceeds their water budget, they will receiving a warning notice in the mail, along
with suggestions for reducing their use, assistance with checking for leaks, and
offers for rebates for certain water saving devices. If a customer continues to exceed
their water budgets, fines up to $500 may be levied.
On the reverse side of this letter, you will find information on how to reduce your
water demand by 20%. For information on landscaping changes, rebates and other
drought information, visit www.eocwd.com/drought.
We thank you for the conservation that you have been achieving for many years and
for the efforts we know that our customers will undertake to save even more water.
Sincerely,
The Board of Directors
East Orange County Water District

The Governor has called for a

20%

reduction in water use.

What does a

140

20%

Reduction in water use
look like?

Indoor Tips

Shorten your shower by
5 minutes

Off

The amount of water the average
Orange County resident uses each
day. Here are some easy tips to help
you reduce your water use by 20% or
28 gallons per day!

Off

saves

saves

Outdoor Tips

Use a broom instead of a hose
to clean the driveway

21

12

Gallons per day

Gallons per day!
*Based on 1 time per week.

Gallons per day!

Off
Wash only
full loads
of laundry

saves

15-40

Off

Adjust your sprinkler system
for leaks and overspray.

Off saves

50+

Gallons per day!
*Based on 7 loads
per week average.

Gallons per day!

Off
Fix leaky toilets
and faucets

saves

saves

Replace a portion of your lawn
with California Friendly plants

120

20

Gallons per day for every 1000
square feet of turf removed!

Gallons per day!

Off
Install high
efficiency
toilets

saves

saves

Gallons per day!

Gallons per day!

19

40

Install a smart sprinkler timer
Water TRAK Pro

Pro

Pro

Off
For more helpful tips on ways to reduce water use, visit: www.mwdoc.com/wue
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(714) 538-5815

Conservation Information
Ten Ways to Avoid Water
Waste

Dear Customers,

How to Check for Leaks
Wise Water Use in the
Kitchen and Laundry

We need your help.

Landscaping and
Conservation

California's water supply is in trouble - our state is facing one of the most severe droughts in

Low-Water/DroughtResistant Plants

water we can now in case this drought worsens.

Leaking Toilets

On July 15, 2014, the State Water Resources Control Board adopted emergency regulations that

Ultra-Low-Flush Toilets

require all Californians to prevent "the waste or unreasonable use...of water;" failing to do so

Bay Delta Conservation
Plan
Help Your Trees Survive

recent memory. While we are working on long-term solutions, we need to save every drop of

may expose EOCWD and our customers to possible fines or legal action.
The Emergency Regulations require that we implement mandatory prohibitions on certain

8/3/2014 8:40 PM

East Orange County Water District

2 of 4

http://www.eocwd.com/pages/dont-doubt-the-drought/conservation

the Drought

types of water use and to activate our Water Shortage Contingency Plan. All of these

Drought!

measures are contained in our 2009 Conservation Ordinance - you can view the Ordinance
here.
These are the Conservation Ordinance's Mandatory Prohibitions (these are always in effect
regardless of the drought):
No water runoff
No car washing unless hose is equipped with a shutoff nozzle
No washing down driveways or sidewalks with water
No use of water in a fountain or other decorative device unless the water is
recirculated
These are the requirements of Level 1 of our Water Shortage Contingency Plan:
20% Reduction in Water Budget Allocation
Limit watering to no more than three (3) days per week from April-October; two
(2) days per week from November-March.

Every EOCWD customer was issued a water budget for their property in 2010 or when they
signed up for water service (whichever is the most recent). Beginning with the August 16th
billing period (August 16-October 16), the District will be applying a 20% reduction to every
customer's water budget. If a customer exceeds their water budget, they will receiving a
warning notice in the mail the first time this happens, along with suggestions for reducing
their use, assistance with checking for leaks, and offers for rebates for certain water saving
devices. If a customer continues to exceed their water budgets, fines up to $500 may be levied.
On this drought page, customers will find information on how to reduce their water demand by
20% as well as links to other educational sites that offer more extensive information regarding
planting water-wise landscaping, installing SMART irrigation controllers and other water saving

8/3/2014 8:40 PM
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changes you can make to the outside of your home. But it doesn't take changing your
landscaping or spending a lot of money to meet the 20% reduction...spend 20% less time in the
shower, turn the faucet off when brushing teeth or washing dishes, reduce your irrigation time
and the number of days. Small changes every day will add up to big savings over time!

Helpful sites to visit on becoming an efficient water user:
Municipal Water District of Orange County

8/3/2014 8:40 PM
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Be Waterwise!
Overwatering is Out!
California Drought
Save our Water

In case of emergency, call 714.538.5815.

EOCWD

About Us

Get Email Updates

185 North McPherson Road

The East Orange County Water District

Please enter your email address below to

Orange, Ca 92869-3720

encompasses an area of approximately

receive updates and announcements from

Phone: (714) 538-5815

100,000 acres and is a member of the

East Orange County Water District.

Municipal Water District of Orange County

EMAIL *

Fax: (714) 538-0334

which is a member of the Metropolitan
Water District and therefore entitled to
receive Colorado River and Northern
California imported water through the
distribution facilities of the Metropolitan
system.

East Orange County Water District. Copyright 1998 - 2014. All Rights Reserved.
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WHAT YOU DO WITH YOUR WATER MATTERS!
1. Cut back watering by one day
2. Fix broken sprinklers

1.
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EAST ORANGE COUNTY WATER DISTRICT

REMINDS YOU TO
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EAST ORANGE COUNTY WATER DISTRICT

REMINDS YOU TO
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MEMO
TO:

BOARD OF DIRECTORS

FROM:

GENERAL MANAGER

SUBJECT:

ADOPTION OF SOCIAL MEDIA POLICY

DATE:

AUGUST 7, 2014

BACKGROUND
Throughout the nation, government agencies are increasingly using social media sites to broaden
communication regarding government services and to facilitate greater citizen engagement. Publicly
available social media sites, such as Facebook and Twitter provide advantageous options for meeting
these objectives as they are widely available to anyone with Internet access and can provide
opportunities for citizen interaction at no cost to the user.
Social media sites already command a large and fast-increasing audience. According to Facebook
statistics, over 500 million users are active on Facebook every month, more than 20 million people
connect to Facebook pages each day, and the top 40 US Government Pages each have more than 1.5
million supporters ("fans"); social media applications are now mainstream.
Users of social media pages place a high value on receiving information and generally tend to "opt in" for
information through subscriptions to social media outlets rather than seek information on websites. While
social media sites are not intended to replace websites or other communication tools, they can serve as a
valuable means to link users back to an organization's website for more in-depth information.
For these reasons, staff is recommending the use of social media sites to improve and broaden
communication about the District, the drought, operational issues (service outages), and other related
information to our customers and other interested parties. However, due to the District’s overriding
interest in deciding what is "spoken" on behalf of the District on social media sites, it is also necessary to
establish parameters for their use and monitoring. In addition, the desire to increase engagement through
interactive communication requires adoption of guidelines for acceptable conduct by users of the site.
To address these and other legal and policy issues, staff has prepared the attached Social Media Policy
based on examples adopted by other districts, and most specifically, MWDOC. While the policy
anticipates two-way communication between the District and our customers, staff intends to use social
media in a primarily one-way direction that is, sending information from the District to the community.
Please note that to assist in the implementation of the policy, staff will use the Air Force Blog Assessment
tool that as a response protocol to guide our postings.
Adoption of the Social Media Policy will improve our general communications with our customers, as well
as assist in communicating information regarding the drought.
FISCAL IMPACT:
There are no direct costs associated with establishing a Facebook page, with the exception of the initial
staff time to set it up and approximately one-half hour of daily staff time to maintain. For the Twitter account,
“tweets” will be sent out daily from a pre-approved list developed by MWDOC; this will take a matter of
minutes daily.
RECOMMENDATION:
That the Board approve the attached resolution establishing the Social Media Policy.

RESOLUTION NO. ___
RESOLUTION OF THE BOARD OF DIRECTORS OF
THE EAST ORANGE COUNTY WATER DISTRICT
ADOPTING SOCIAL MEDIA POLICY
WHEREAS, the Board of Directors of the East Orange County Water District desires to
adopt the policy of the District for the use of social media;
NOW, THEREFORE, the Board of Directors of the East Orange County Water District
DOES HEREBY RESOLVE, DETERMINE AND ORDER as follows:
The Social Media Policy of the District, as set forth in Exhibit “A” hereto and
incorporated herein, is hereby adopted.
ADOPTED, SIGNED AND APPROVED this ____ day of ______, 2014.

__________________________________
President
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors
thereof
___________________________________
Secretary
EAST ORANGE COUNTY WATER DISTRICT
and of the Board of Directors
thereof

Policy: Social Media Use
Policy

Establishes EOCWD’s social media use policies, protocols and procedures. Also
provides guidance to EOCWD employees and other representatives that work on its
behalf.

Definitions

Social Media – includes but is not limited to, blogs, podcasts, discussion forums,
on-line collaborative information and publishing systems that are accessible to
internal and external audiences, RSS fees, video sharing and social networks like
Facebook and Twitter.
Official District Email Account – the electronic mail account created and
maintained for official District business.
General Manager – Refers to the General Manager or his/her designee.
Approved District Social Networking Site – Refers to social networks that the
General Manager has assessed and approved for use by the District.

Effective date

August 7, 2014

Who is affected

This policy applies to all EOCWD employees and other approved District
representatives.

Rationale

There is a need to augment traditional communication methods with the use of
Internet-based social media channels. This need is driven by an increased public
demand and the rapid growth of social media among local, state and federal
government entities to enhance public/constituent communications and
transparency.

General Policy

The use of social media shall be considered when it can be determined that the
District’s involvement can be carried out in such a manner that positively
supports the District’s values, missions and goals.
a.

The use of social media technology by any District employee shall be approved
by the General Manager. The employee must conform to the policies, protocols
and procedures contained, or referenced, herein.

b.

Only official District spokespersons and select individuals, approved by the
General Manager, will have permission to create, publish or comment on
behalf of EOCWD.

c.

District social media sites shall be created with identifiable characteristics
of an official District site and make clear that they are maintained by the

District and that they comply with the District’s Social Media Policy.
d.

Wherever possible, District social media sites should link back to the
official District website to provide additional content and information.

e.

The same standards, principles and guidelines that apply to EOCWD
employees in the performance of their assigned duties apply to employee
social media technology use. Social media activities pertaining to employee
duties or outside of employee work time that negatively affect EOCWD’s
work or the work of other employees, for example, by undermining its
mission, purpose, or credibility with the public, will be subject to
investigation, and appropriate action, as determined by EOCWD.

f.

District social media sites and all related content shall be monitored by
the General Manager and/or his/her designee.

g.

The District reserves the right to restrict or remove content that is deemed in
violation of this Social Media Policy or any applicable law. Any content
removed based on this Social Media Policy shall be retained by the General
Manager and/or his/her designee for a reasonable period of time, and include
the time, date and identity of the author or individual who posted the
content, when available.

h.

The Social Media Policy shall be displayed to users or made
available by hyperlink.

i.

The District’s website www.eocwd.com will remain the District’s
primary and predominant Internet presence.

j.

All District social media sites shall adhere to applicable federal, state, and
local laws, regulations and policies.

k. District social media sites are subject to the California Public Records Act.
Any content maintained in a social media format that is related to District
business, including a list of subscribers, posted communication, and
communication submitted for posting, may be a public record subject to
public disclosure.
l.

Comments on topics or issues not within the jurisdictional purview of the
District may be removed.

m. Employees representing the District via District social media sites must
conduct themselves at all times as a representative of the District and in
accordance with all District policies.

Approved
Social
Networks

Only those social media networks approved by the General Manager shall be used
for District communications.

Official
District Social
Media Sites

The District’s social media sites shall be created and maintained in accordance
with the District’s Social Media Policy and identifiable as an official District site.
a. District social media network accounts will be created using the official
District email account.
b. Social media sites shall contain visible elements that identify them as an
official District site. These elements include, but are not limited to,
displaying the District logo, contact information and a link to a District
website whenever possible.
c. Account password(s) and related account information will be provided in
writing and retained by the General Manager and/or his/her designee.
d. District social media sites shall display or link to the District Social Media
Policy.

Site Content
and Comment
Policy

a.

As a public agency, the District must abide by certain standards to serve all of
its constituents in a civil and unbiased manner.

b.

The intended purpose behind establishing District social media sites
is to disseminate District information to the public.

c.

Sites that allow public comment shall inform visitors of the intended
purpose of the site and that inappropriate posts are subject to removal,
including but not limited to the following types of postings regardless of
format (text, video, images, links, documents, etc.):
i.

Comments not topically related;

ii.

Profane language or content;

iii.

Content that, for a reasonable person, promotes, fosters or
perpetuates discrimination or a hostile attitude or gives offense on
the basis of race, color, citizenship, age, religion, ancestry, gender,
marital status, national origin, veteran’s status, physical or mental
disability or sexual orientation;

iv.

Sexual content or links to sexual content;

v.

Solicitations of commerce;

vi.

Conduct or encouragement of illegal activity;

vii. Information that may tend to compromise the safety or security
of the public or public systems;
viii. Content that violates a legal ownership interest of any other party; or

ix.

Messages or information which in conflict with applicable law or
District policies, rules or procedures.

d. A comment posted by a member of the public on any District social media
site is the opinion of the commentator or poster only. The District’s
publication of such a comment does not imply its endorsement of, or
agreement with, nor do such comments necessarily reflect the District’s
opinions or policies.
e. EOCWD reserves the right to deny access to District social media sites to any
individual who violates the District’s Social Media Policy, at any time and
without prior notice.
f.

District employees shall monitor their social media sites for comments
requesting responses from the District and for comments in violation of this
Policy.

g. When a District employee responds to a comment in his/her capacity as an
EOCWD employee, the employee’s name and title must be shown.
Employees will not share personal information about themselves or other
EOCWD employees.

Records
Management

District use of social media shall be documented and maintained in an easily
accessible format that tracks account information and preserves items that may
be considered a record subject to disclosure under the California’s Public
Records Act or required to be retained pursuant to the Government Code.
a.

The General Manager and/or his/her designee is responsible for the
creation, administration and deactivation of social media accounts.
i.

Account password information shall only be shared with authorized staff
designated by the General Manager, or her/his designee, to fulfill the
role of site account administrator.

ii. An account password shall promptly be reset when an employee is
removed as an account administrator.
b.

The General Manager and/or his/her designee shall maintain a record of
social media sites created for District use, which include, but may not be
limited to:
i.

A log file containing the name of the social media network, account id,
password, registered e-mail address, date established, authorizing
representative and name of person who created account and agreed to
the site’s terms of use agreement and/or policy.

ii. A record of the site’s usage agreement at the time the site was created
and any updated versions.

iii. A list of authorized site content authors and editors.
c.

Electronic information posted to a social media site by the District, or a
member of the public, if permitted, may be considered a record subject to
California’s Public Records Act.
i.

The General Manager shall be responsible for responding completely
and accurately to any public records request for public records on
social media.
ii. Site content shall be maintained in accordance with its respective
records retention schedule and in accordance with District policies
and procedures.

