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WATER DISTRICT AGENDA

EAST ORANGE COUNTY WATER DISTRICT
ADMINISTRATION & FINANCE COMMITTEE AGENDA

Friday, March 8, 2024
9:00 A.M.

Call meeting to order — Chair Sears
Public Communications to the Committee
Additional items arising after posting ofagenda

1. Monthly Financial Statements
Recommendation: Informational.

2. Monthly Disbursements
Recommendation: Informational.

3. Annual Audit
Recommendation: Recommend Board Receive and File

4. $20 million Installment Purchase Agreement
Recommendation: Recommend Board Revise Capital Budget

5. Proposed Revisions to Personnel Handbook
Recommendation: Recommend Board Approval

Adjournment

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all
or a majority of the members of the East Orange County Water District Administrative & Finance Committee in
connection with a matter subject to discussion or consideration at an open meeting of the Administrative & Finance
Committee are available for public inspection in the District’s office, 185 McPherson Road, Orange, California (“District
Office”). If such writings are distributed to members of the Committee less than 72 hours prior to the meeting, they will be
available via phone or email request to Ms. Sylvia Prado at (714) 538-5815 or sprado@eocwd.com.



mailto:sprado@eocwd.com.

coCc Vo MEMO

WATER DISTRICT
TO: ADMINISTRATION AND FINANCE COMMITTEE
FROM: GENERAL MANAGER

SUBJECT: MONTHLY FINANCIAL STATEMENTS AND TRESURERS REPORT
DATE MARCH 8, 2024

Background

Monthly Financial Statements and Treasurer’s Report for December.

Recommendation

Informational.

Attachment(s): Financial Statements for December
Treasurer’s Report for December
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EAST ORANCE COUNTY
WATER DISTRICT Budget to Actual Summary

(Unaudited)
For the Period Ending December 31, 2023

A B C D=B/C

1 REVENUE

2 Operating Revenue S 564,456 S 4,807,777 S 10,243,400 47%
3 Non-Operating Revenue /(Expense) 397,553 819,409 1,439,900 57%
4  TOTAL REVENUE 962,009 5,627,186 11,683,300 48%
5 EXPENSE

6 Source of Supply 517,060 4,346,942 9,691,500 45%
7 Salaries & Benefits 36,293 215,717 483,100 45%
8 Operations & Maintenance 25,721 148,792 412,800 36%
9 General & Administrative 14,565 162,066 311,700 52%
10 TOTAL EXPENSE 593,640 4,873,517 10,899,100 45%
% NET REVENUE / (EXPENSE) 368,369 753,670 784,200 96%
12 Capital Improvement Program PAYGO (164,638) (1,062,579) (3,445,300) 31%
13 Section 115 Pension Trust Contribution - - - N/A
14 NETCASHINFLOW/(OUTFLOW) — § 203,730 §  (308,909) § (26611000 1%

Expensev. Target Budget
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No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting
principles generally accepted in the U.S. not included.



EGCWV
Retail

WATER DISTRICT Budget to Actual Summary
(Unaudited)
For the Period Ending December 31, 2023
A B C D=B/C
2023/24 YTD
Retail Budget to Actual Summary DEC 2023 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 50%

1 REVENUE

2 Operating Revenue S 643,688 $1,563,890 S 2,757,700 57%
3 Non-Operating Revenue /(Expense) 201,709 363,146 661,600 55%
4 TOTAL REVENUE 845,397 1,927,036 3,419,300 56%
5 EXPENSE

6 Source of Supply 166,589 682,211 856,900 80%
7 Salaries & Benefits 53,742 322,807 710,500 45%
8 Operations & Maintenance 23,693 89,618 267,800 33%
9 General & Administrative 24,248 202,157 373,700 54%
10 TOTAL EXPENSE 268,273 1,296,793 2,208,900 59%
Al NET REVENUE / (EXPENSE) 577,125 630,243 1,210,400 52%
12 Debt Service - (41,520) (259,000) 16%
13  Capital Improvement Program PAYGO (161,525) (972,043) (5,707,600) 17%
14  Section 115 Pension Trust Contribution - - - N/A
15 NET CASH INFLOW / (OUTFLOW) $ 415600 $ (383,319) $ (4,756,200) 8%

Expense v. Target Budget

$682,211
$428,500
$322,807 $355,300
gg961g $133900 $202,157 $186,900
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Maintenance
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No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by
accounting principles generally accepted in the U.S. not included.
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WATER DISTRICT Budget to Actual Summary
(Unaudited)
For the Period Ending December 31, 2023
A B C D=B/C
2023/24 YTD
Sewer Budget to Actual Summary DEC 2023 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 50%

1 REVENUE

2 Operating Revenue S 1,247,744 S 2,002,037 $ 3,426,700 58%
3 Non-Operating Revenue /(Expense) 623,537 1,558,715 1,715,400 91%
4  TOTAL REVENUE 1,871,281 3,560,752 5,142,100 69%
5 EXPENSE

6 Salaries & Benefits 132,290 789,531 1,622,500 49%
7 Operations & Maintenance 14,219 141,867 303,700 47%
8 General & Administrative 37,316 280,599 431,200 65%
9 TOTAL EXPENSE 183,826 1,211,998 2,357,400 51%
[Vl NET REVENUE / (EXPENSE) 1,687,455 2,348,755 2,784,700 84%
11  Debt Service - (166,078) (1,036,200) 16%
12 Capital Improvement Program PAYGO (667,094) (3,236,978) (3,804,500) 85%
13 Section 115 Pension Trust Contribution - - - N/A
14  Prior Year Expense - (198,719) - N/A
15 NET CASH INFLOW / (OUTFLOW) $ 1,020,362 $ (1,253,021) $ (2,056,000) 61%

Expense v. Target Budget
$789531 9811300
$280,599
$215,600
$141,867 $151,900
Salaries & Benefits Operations & Maintenance General & Administrative

YTD Actual Target Budget - 50%

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by
accounting principles generally accepted in the U.S. not included.
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WATER DISTRICT (Unaudited)
December 31, 2023

% Total

District Cash & Investments

Unrestricted
Local Agency Investment Fund (LAIF) * Investment $ 2,118,023 $ 2,104,347 3.6%
U.S. Bank - Sewer Investment 5,844,846 5,644,716 9.7%
Raymond James Brokerage - Wholesale Investment 7,389,302 71,352,657 12.7%
Raymond James Brokerage - Sewer Investment 4,868 4,930 0.0%
CA CLASS Prime Fund ** Investment 5,218,405 5,218,761 9.0%
Citizens Business Bank Checking 3,196,878 3,196,878 5.5%
Citizens Business Bank Money Market 73,099 73,099 0.1%
Total Unrestricted 23,845,421 23,595,388 40.7%
Restricted
U.S. Bank - Sewer Acquisition Funds Investment 32,577,959 31,462,473 54.2%
U.S. Bank - Sewer Capacity Fees Investment 1,332,980 1,287,338 2.2%
U.S. Bank - Debt Proceeds Investment 1,546,282 1,546,282 2.7%
PARS Post-Employment Benefits Trust 150,000 148,931 0.3%
Total Restricted 35,607,221 34,445,024 59.3%

Total District Cash & Investments $ 59452643 $ 58,040,412

*The LAIF Market Value factor is updated quarterly in September, December, March, and June.
** The CLASS Prime Fund Net Asset Value factor is updated monthly.

Treasurer Certification

[ certify that (1) all investment actions executed since the last report have been made in full compliance with the
District's Investment Policy and, (2) the District will meet its expenditure obligations for the next six months as
required by California.

Ciacy

Cindy Byerrum, Treasurer

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures
required by accounting principles generally accepted in the U.S. not included.
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WATER DISTRICT

TO: ADMINISTRATION & FINANCE COMMITTEE
FROM: GENERAL MANAGER

SUBJECT: MONTHLY DISBURSEMENTS

DATE MARCH 8, 2024

Background

Monthly disbursements

Recommendation

Informational.

Attachment(s): Monthly disbursements report




EAST ORANGE COUNTY WATER DISTRICT

DISBURSEMENT SUMMARY
March 8, 2024

Wholesale Zone, Retail Zone, and ID1 Bill Payments $605,092.47
Wire Payments:

Snyer Langston - Payment for New Administration Building $855,602.00
US Bank - Payment for Debt Service for CFD 2018-1 $11,824.41
MWDOC - December 2023 Water Deliveries Payment $493,571.50
Tangram Interiors - 50% Deposit for New Building Furniture $111,354.52
Snyer Langston - Payment for New Administration Building $1,166,579.00
Director's Payroll $954.04
Employee's Payroll $378,428.88
Disbursement Total $3,623,406.82

TRANSFER SUMMARY
Transfers $ 100,000.00
Transfer Total $100,000.00

NOTE: THE EXPLANATION OF FUNDS TRANSFERRED IS SHOWN ON THE FUNDS TRANSFERRED SHEET
ATTACHED.

EXCEL / BILLS FOR CONSIDERATION



11:56 AM
01/23/24

Accrual Basis

East Orange County Water District
Bills For Consideration
As of January 23, 2024

Date Num Name Memo Credit
01/23/2024 8425 Aric Toll RZ Customer Deposit Refund 654.67
01/23/2024 8426 AT&T MOBILITY Cellular Line - 01/13/2024-02/12/2024 73.12
01/23/2024 8427 CINTAS CORPORATION NO. 3 Uniforms - January 2024 106.54
01/23/2024 8428 COMMUNICATIONS LAB Professional Services - December 2023 5,000.00
01/23/2024 8429 EAST ORANGE COUNTY WATER DIST. Payment to WZ for Imported Water 76,678.10
01/23/2024 8430 Jiansen Huang & Qian Yuan Sewer and Wholesale Permit Refund 1,575.20
01/23/2024 8431 MY SELF STORAGE SPACE ORANGE Storage Rental 579.00
01/23/2024 8432 Orange County Sanitation District December 2023 Sewer Permits 11,326.70
01/23/2024 8433 R.J. NOBLE COMPANY Manhole Adjustments 55,245.00
01/23/2024 8434 TOWNSEND PUBLIC AFFAIRS, INC. State/Fed Gov Relations January 2024 3,000.00
01/23/2024 8435 UMPQUA BANK Credit Card Activity 12/1/23-12/31/23 12,685.47
01/23/2024 8436 UNITED SITE SERVICES OF CALIFORNIA,... Waste Holding Tank - Vista Panorama 01/18/24-02/14/24 508.16
TOTAL 167,431.96

Page 1



East Orange County Water District

11:17 AM
01/24/24 Bills For Consideration
Accrual Basis As of January 24, 2024
Date Num Name Memo Credit
01/24/2024 8437 HOME DEPOT CREDIT SERVICES Misc. Hardware, Materials & Tools/Maintenance 888.21
01/24/2024 8438 ORANGE COUNTY WATER DISTRICT Groundwater - Jul- Dec '23 1,123.20
2,011.41

TOTAL

Page 1



12:38 PM

01/30/24
Accrual Basis

East Orange County Water District
Bills For Consideration
As of January 30, 2024

Date Num Name Memo Credit
01/30/2024 8439 ALS GROUP USA, CORP Laboratory Analysis (water quality) January 2024 7.50
01/30/2024 8440 ATKINSON, ANDELSON, LOYA, RUUD & ... December 2023 Legal Fees 3,120.00
01/30/2024 8441 BECKO, INC. Vista Panorama Reservoir Site 21,697.00
01/30/2024 8442 BEE REMOVERS Honeybee Removal December 2023 195.00
01/30/2024 8443 CALIFORNIA CONCRETE READY MIX, I... District Headquarters 1,650.00
01/30/2024 8444 CDM SMITH INC. VanderWerff Well Equipping Construction Management & Inspection 2,577.80
01/30/2024 8445 CINTAS CORPORATION NO. 3 Uniforms - January 2024 101.03
01/30/2024 8446 CITY OF ORANGE Vehicle Maintenance 1,729.07
01/30/2024 8447 EIDE BAILLY LLP Consulting Services Retainer - November 2023 9,253.00
01/30/2024 8448 FOOTHILL SENTRY, INC Display Color Ad February 2024 525.17
01/30/2024 8449 G O RODRIGUEZ TRUCKING, INC Spoils Haul Off 2,360.00
01/30/2024 8450 HYDROPRO SOLUTIONS RZ Meter Maintenance 1,369.39
01/30/2024 8451 LEWIS CONSULTING GROUP Consulting Services - January 2024 2,500.00
01/30/2024 8452 MOBILE MODULAR Mobile Modular - Rental 01/25/24-02/23/24 1,632.41
01/30/2024 8453 PTI SAND & GRAVEL Mains Maintenance 1,449.28
01/30/2024 8454 SOUTH COAST AIR QUALITY MANAGE... Emissions Fees FY 23-24 665.26
01/30/2024 8455 SOUTHERN CALIFORNIA EDISON Electric Services- Various Sites - 12/01/23-01/24/24 415.74
01/30/2024 8456 SPECTRUM BUSINESS Office Internet 09/08/23-02/07/24 2,609.60
01/30/2024 8457 STANDARD INSURANCE COMPANY Life Insurance Premium 02/01/24-02/29/24 845.60
01/30/2024 8458 SUNBELT RENTALS Equipment Rental 842.83
01/30/2024 8459 TOTAL EXTERMINATING INC Rodent Control - Peter's Canyon Res January 2024 275.00
01/30/2024 8460 UNITED WATERWORKS INC. Small Tools and Vista Panorama 435.26
01/30/2024 8461 WATERLINE TECHNOLOGIES INC. Water Quality 457.50

TOTAL 56,713.44

Page 1



10:35 AM

02/08/24
Accrual Basis

East Orange County Water District
Bills For Consideration
As of February 8, 2024

Date Num Name Memo Credit
02/08/2024 8462 ACWA-JPIA (EMP INSURANCE) Employee Med/Dental/Vision/Life Insurance March 2024 26,084.58
02/08/2024 8463 ALLCOM BUILDING SERVICES February 2024 Janitorial 300.00
02/08/2024 8464 ALS GROUP USA, CORP Laboratory Analysis (water quality) January 2024 969.50
02/08/2024 8465 BEST BEST & KRIEGER LLP Legal Services through 01/31/24 651.00
02/08/2024 8466 Brayden Bonnell Uniform Reimbursement 177.76
02/08/2024 8467 CASAMAR GROUP, LLC Labor Compliance Monitoring and Enforcement - January 2024 1,396.12
02/08/2024 8468 CHAMPION PAVING INC. Base Paving and Sidewalk Replacement for Admin Building 27,682.00
02/08/2024 8469 CINTAS CORPORATION NO. 3 Uniforms - February 2024 101.03
02/08/2024 8470 CITY OF ORANGE Vehicle Maintenance 710.88
02/08/2024 8471 CORE & MAIN LP Valve Maintenance 2,230.43
02/08/2024 8472 COUNTY OF ORANGE Encroachment Permit 3,686.36
02/08/2024 8473 DRAW TAP GIS, LLC ArcGIS Enterprise 11.1 Implementation 4,743.75
02/08/2024 8474 EEC ENVIRONMENTAL FOG Program 12/01/23-12/31/23 1,247.50
02/08/2024 8475 G O RODRIGUEZ TRUCKING, INC Spoils Haul Off 1,570.00
02/08/2024 8476 GENERATOR SERVICES CO, INC Rental Generator -12/01/23-12/31/23 2,699.52
02/08/2024 8477 HACH COMPANY Water Quality Supplies 261.89
02/08/2024 8478 HILL BROTHERS CHEMICAL CO Chemicals for WZ Reservoir 1,059.33
02/08/2024 8479 HOME DEPOT CREDIT SERVICES Misc. Hardware, Materials & Tools/Maintenance 2,408.85
02/08/2024 8480 INSTANT LUBE, INC. Vehicle Maintenace 72.94
02/08/2024 8481 MAIN GRAPHICS Bi-Monthly Mailing 1,748.20
02/08/2024 8482 MATRIX COMPUTER SERVICE IT Support 12/18/23-01/09/24 4,900.00
02/08/2024 8483 McMASTER-CARR SUPPLY COMPANY Small Tools 222.83
02/08/2024 8484 MORROW MEADOWS CORP Vista Panorama 503.65
02/08/2024 8485 ORANGE CHAMBER OF COMMERCE Annual Affiliate Investment 525.00
02/08/2024 8486 Orange County Sanitation District January 2024 Sewer Permits 7,669.39
02/08/2024 8487 PARADISE DRINKING WATERS Bottled Water (Office & Field) 73.60
02/08/2024 8488 SALCO ELECTRIC, INC. District Headquaters 23,408.00
02/08/2024 8489 SC FUELS Fuel - January 2024 4,178.46
02/08/2024 8490 SOUTH COAST AIR QUALITY MANAGEMEN...  Permit Processing Fee 1,108.33
02/08/2024 8491 SOUTHERN CALIFORNIA EDISON Electric Services - Various locations 01/04/24-02/01/24 995.54
02/08/2024 8492 SOUTHERN CALIFORNIA WATER COALITIION  SCWC Membership 01/01/24 - 12/31/24 1,000.00
02/08/2024 8493 T.E. ROBERTS, INC. Sewer Mains Lines Maintenance 18,200.00
02/08/2024 8494 TOWNSEND PUBLIC AFFAIRS, INC. State/Fed Gov Relations February 2024 3,000.00
02/08/2024 8495 TRENCH SHORING COMPANY Hyrdant and Water Service Installation for Admin Building 1,959.20
02/08/2024 8496 UNDERGROUND SERVICE ALERT USA Location -January 2024 774.88
02/08/2024 8497 UNITED WATERWORKS INC. System Maintenance 10.95
02/08/2024 8498 VERIZON WIRELESS Wireless - 12/26/23-01/25/24 809.05
02/08/2024 8499 WATERLINE TECHNOLOGIES INC. Water Quality 3,309.25
02/08/2024 8500 Webb Municipal Finance Professional Services 2024 3,000.00
02/08/2024 8501 WEST YOST & ASSOCIATES, INC Professional Services 10/07/2023-12/08/2023 15,978.78

TOTAL 171,428.55

Page 1



10:05 AM

02/20/24
Accrual Basis

East Orange County Water District
Bills For Consideration
As of February 9, 2024

Date Num Name Memo Credit
02/09/2024 8502 CITY OF TUSTIN 2024 Annual Blanket Permit - Various Locations 6,312.00
6,312.00

TOTAL

Page 1



10:48 AM

02/20/24

Accrual Basis

East Orange County Water District
Bills For Consideration

As of February 20, 2024

TOTAL

Date Num Name Memo Credit
02/20/2024 8503 AT&T Office Lines 01/01/2024-01/31/2024 79.01
02/20/2024 8504 AT&T SCADA System 01/01/2024-01/31/2024 375.29
02/20/2024 8505 AT&T Office Fax 01/01/2024-01/31/2024 44.82
02/20/2024 8506 AT&T SCADA ALARM 01/01/2024-01/31/2024 44.82
02/20/2024 8507 AT&T SCADA FAX 01/01/2024-01/31/2024 44.82
02/20/2024 8508 BAY ALARM Alarm Services 03/01/24-05/31/24 133.47
02/20/2024 8509 BUTIER ENGINEERING, INC Construction Management Services - Admin Office Building & Circula Panorama 18,740.00
02/20/2024 8510 CDM SMITH INC. VanderWerff Well Equipping Construction Management & Insepection 2,597.80
02/20/2024 8511 CINTAS CORPORATION NO. 3 Uniforms - February 2024 1,467.89
02/20/2024 8512 CORNERSTONE LAND SURVEYING, INC. Vista Panorama 4,020.00
02/20/2024 8513 CR&R INC. Waste Disposal Service - 02/01/24-02/29/24 263.60
02/20/2024 8514 Danny Trinh RZ Customer Deposit Refund 748.18
02/20/2024 8515 EIDE BAILLY LLP Consulting Services Retainer - December 2023 9,253.00
02/20/2024 8516 MAJESTIC MASONRY, INC. 210 McPherson Wall Repair 2,590.00
02/20/2024 8517 MESA WATER DISTRICT October- November Fee Share 171.99
02/20/2024 8518 MKN Brae Glen Pipeline, Zone 3 to 2 Pipeline Conversion & Barrett Pump Station 26,049.81
02/20/2024 8519 MY SELF STORAGE SPACE ORANGE Storage Rental 614.00
02/20/2024 8520 RED WING SHOE STORE Boots for Employees 400.00
02/20/2024 8521 Sheldon Development LLC Sewer Analysis Refund 398.87
02/20/2024 8522 SOUTHERN CALIFORNIA EDISON Electric Services 01/09/24-02/07/24 2,411.76
02/20/2024 8523 SPECTRUM BUSINESS Office Internet 02/08/24-03/07/24 521.92
02/20/2024 8524 STEVEN ANDREWS ENGINEERING Engineering Services 01/01/24-01/31/24 1,725.00
02/20/2024 8525 TEKDRAULICS Barrett Reservoir Pump Station 3,045.00
02/20/2024 8526 UMPQUA BANK Credit Card Activity 01/1/24-01/31/24 10,018.05
02/20/2024 8527 UNITED SITE SERVICES OF CALIFORNIL... Waste Holding Tank - 02/06/24-03/04/24 540.16
02/20/2024 8528 WEST YOST & ASSOCIATES, INC Professional Services 12/09/23-01/05/24 6,972.85
02/20/2024 8529 XEROX CORPORATION Copier - Monthly Maintenance 12/21/23-01/21/24 127.63
02/20/2024 8530 JOHN'S SALT SERVICE INC. Generator Maintenance 2,165.12

95,564.86

Page 1



1:40 PM

02/28/24
Accrual Basis

East Orange County Water District
Bills For Consideration
As of February 28, 2024

Date Num Name Memo Credit
02/28/2024 8531 ALS GROUP USA, CORP Laboratory Analysis (water quality) February 2024 369.50
02/28/2024 8532 CALIFORNIA CONCRETE READY MIX; I... District Headquarters 1,145.00
02/28/2024 8533 CHAMPION PAVING INC. Vista Panorma - Grading & Paving 16,440.00
02/28/2024 8534 CINTAS CORPORATION NO. 3 Uniforms - February 2024 156.81
02/28/2024 8535 DITCH WITCH WEST Equipment Maintenance 2,424.90
02/28/2024 8536 DOTY BROS EQUIPMENT CO. Hyrdant and Water Service Installation for Admin Building 36,434.45
02/28/2024 8537 FOOTHILL SENTRY, INC Display Color Ad February 2024 525.17
02/28/2024 8538 GENERATOR SERVICES CO, INC Rental Generator -01/01/24-01/31/24 2,699.52
02/28/2024 8539 HAAKER EQUIPMENT COMPANY Vehicle Maintenance 6,529.00
02/28/2024 8540 HACH COMPANY Water Quality 1,893.32
02/28/2024 8541 HILL BROTHERS CHEMICAL CO Water Quality 1,740.00
02/28/2024 8542 MAIN GRAPHICS Bi-Monthly Water Bill Mailing 1,494.59
02/28/2024 8543 MATRIX COMPUTER SERVICE IT Support 01/20/24-02/16/24 5,035.00
02/28/2024 8544 MOBILE MODULAR Mobile Modular - Rental 02/24/24-03/24/24 1,632.41
02/28/2024 8545 MONRO, INC. Vehicle Maintenance 730.15
02/28/2024 8546 MORROW MEADOWS CORP Main Lines Maintenance 457.05
02/28/2024 8547 O'REILLY AUTO ENTERPRISES, LLC Vehicle Maintenance 22.52
02/28/2024 8548 Oldcastle Infrastructure, Inc. District Headquarters 13,963.00
02/28/2024 8549 PSI WATER TECHNOLOGIES, INC Water Quality 1,913.49
02/28/2024 8550 PTI SAND & GRAVEL Reservoir Maintenance 1,330.45
02/28/2024 8551 SOUTHERN CALIFORNIA EDISON Electric Services-Vista Panorama 01/23/24-02/22/24 204.10
02/28/2024 8552 STANDARD INSURANCE COMPANY Life Insurance Premium 02/01/24-02/29/24 845.60
02/28/2024 8553 TRENCH SHORING COMPANY Hyrdant and Water Service Installation for Admin Building 1,583.25
02/28/2024 8554 UNITED SITE SERVICES OF CALIFORNI...  Waste Holding Tank - 02/15/24-03/13/24 342.20
02/28/2024 8555 WATERLINE TECHNOLOGIES INC. Water Quality 1,366.40
02/28/2024 8556 SC FUELS Fuel 4,352.37

TOTAL 105,630.25

Page 1



EAST ORANGE COUNTY WATER DISTRICT
CITIZENS BUSINESS BANK
Prior Month's Checks To Ratify
DIRECTORS' PAYROLL*
8-Mar-24

PAYMENT FOR BOARD AND COMMITTEE MEETINGS IN THE MONTHS OF JANUARY & FEB 2024

DATE CHECK NO AMOUNT PAYABLE TO
1/25/2024 433 $ 159.68 BOARD DIRECTOR
1/25/2024 434 $ 159.68 BOARD DIRECTOR
1/25/2024 435 $ 323.22 BOARD DIRECTOR
1/25/2024 436 $ 159.68 BOARD DIRECTOR

$ 802.26 TOTAL PAYROLL CHECKS

$151.78  ADP TAXES

$954.04 GRAND TOTAL PAYROLL

*** NOTE: DOUG DAVERT DECLINES PAYMENT FOR ALL MEETINGS

*Note: Payroll is processed by ADP (Automatic Data Processing)
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EAST ORANGE COUNTY WATER DISTRICT
CITIZENS BUSINESS BANK
Prior Month's Checks To Ratify
EMPLOYEES' PAYROLL*
Month of January 2024

CHECK CHECK
DATE AMOUNT PAYABLE TO
1/10/2024 $  8,005.36 GENERAL MANAGER
1/10/2024 $ 592322 ENGINEERING MANAGER
1/10/2024 $ 5,307.05 OPERATIONS MANAGER
1/10/2024 $ 3,631.91 GIS MANAGER
1/10/2024 $  4,665.64 WASTEWATER SUPERVISOR
1/10/2024 $  3,306.58 WATER DISTRIBUTION OPERATOR Il
1/10/2024 $ 352119 WATER DISTRIBUTION OPERATOR |
1/10/2024 $  3,096.99 WASTEWATER COLLECTION OPERATOR Il
1/10/2024 $ 222863 WASTWATER COLLECTION OPERATOR Il
1/10/2024 $  2,350.81 WASTEWATER COLLECTIONS OPERATOR Il
1/10/2024 $ 276.85 WASTEWATER COLLECTION OPERATOR |
1/10/2024 $ 303327 OFFICE MANAGER
1/10/2024 $ 215171 MANAGEMENT ANALYST
1/10/2024 $  2,382.40 ADMINISTRATIVE ASSISTANT |
1/10/2024 $ 1710.29 PART TIME ADMINISTRATIVE ASSISTANT
$ 51,600.90 SUB TOTAL
1/24/2024 $ 7,205.36 GENERAL MANAGER
1/24/2024 $ 592320 ENGINEERING MANAGER
1/24/2024 $ 582575 OPERATIONS MANAGER
1/24/2024 $  3,631.91 GIS MANAGER
1/24/2024 $ 4,877.82 WASTEWATER SUPERVISOR
1/24/2024 $  2,824.49 WATER DISTRIBUTION OPERATOR Il
1/24/2024 $ 240224 WATER DISTRIBUTION OPERATOR |
1/24/2024 $  2,897.31 WASTEWATER COLLECTION OPERATOR I
1/24/2024 $  2,22861 WASTEWATER COLLECTION OPERATOR Il
1/24/2024 $  2,359.82 WASTEWATER COLLECTIONS OPERATOR I
1/24/2024 $  2,026.90 WASTEWATER COLLECTION OPERATOR |
1/24/2024 $ 144481 INTERN
1/24/2024 $  3,246.13 OFFICE MANAGER
1/24/2024 $  2,173.46 MANAGEMENT ANALYST
1/24/2024 $  2,382.40 ADMINISTRATIVE ASSISTANT |
1/24/2024 $ 1,710.28 PART TIME ADMINISTRATIVE ASSISTANT
$ 53,160.49 SUB TOTAL
1/10/2024 $ 28,744.07 ADP TAXES
1/10/2024 $  3,091.07 EMPLOYEE PERS ELECTRONIC FUNDS TRANSFER
1/10/2024 $ 445998 EMPLOYER PERS ELECTRONIC FUNDS TRANSFER
1/10/2024 $  2,292.80 EMPLOYEE PERS PEPRA TRANSFER
1/10/2024 $ 227210 EMPLOYER PERS PEPRA MEMBER TRANSFER
1/10/2024 $  2,408.16 CAL PERS 457 - ING BANK
$43,268.18  TOTAL TRANSFERS
1/24/2024 $ 28,099.11 ADP TAXES
1/24/2024 $  3,106.84 EMPLOYEE PERS ELECTRONIC FUNDS TRANSFER
1/24/2024 $ 448273 EMPLOYER PERS ELECTRONIC FUNDS TRANSFER
1/24/2024 $ 245494 EMPLOYEE PERS PEPRA TRANSFER
1/24/2024 $ 243277 EMPLOYER PERS PEPRA MEMBER TRANSFER
1/24/2024 $ 227372 CAL PERS 457 - ING BANK
—_ $42,850.11 TOTAL TRANSFERS
$190,879.68  GRAND TOTAL PAYROLL

*Note: Payroll is processed by ADP (Automatic Data Processing)
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EAST ORANGE COUNTY WATER DISTRICT
CITIZENS BUSINESS BANK
Prior Month's Checks To Ratify
EMPLOYEES' PAYROLL*
Month of February 2024

CHECK CHECK
DATE AMOUNT PAYABLE TO
2/7/2024 $  8,146.04 GENERAL MANAGER
2/7/2024 $ 6,066.16 ENGINEERING MANAGER
2/7/2024 $ 5,970.92 OPERATIONS MANAGER
2/7/2024 $ 392562 GIS MANAGER
2/7/2024 $  4,356.55 WASTEWATER SUPERVISOR
2/7/2024 $  2,184.04 WATER DISTRIBUTION OPERATOR Il
2/7/2024 $  3,274.98 WATER DISTRIBUTION OPERATOR |
2/7/2024 $ 276251 WASTEWATER COLLECTION OPERATOR Il
2/7/2024 $ 2,228.63 WASTWATER COLLECTION OPERATOR Il
2/7/2024 $ 253070 WASTEWATER COLLECTIONS OPERATOR Il
2/7/2024 $  1,923.09 WASTEWATER COLLECTION OPERATOR |
2/7/2024 $ 1,426.82 INTERN
2/7/2024 $  2,609.96 OFFICE MANAGER
2/7/2024 $ 215171 MANAGEMENT ANALYST
2/7/2024 $ 244220 ADMINISTRATIVE ASSISTANT |
2/7/2024 $  1,690.29 PART TIME ADMINISTRATIVE ASSISTANT
$ 53,690.22 SUB TOTAL
2/21/2024 $  7,346.04 GENERAL MANAGER
2/21/2024 $ 6,066.17 ENGINEERING MANAGER
2/21/2024 $  5450.14 OPERATIONS MANAGER
2/21/2024 $ 389162 GIS MANAGER
2/21/2024 $ 5193.34 WASTEWATER SUPERVISOR
2/21/2024 $ 2,585.98 WATER DISTRIBUTION OPERATOR Il
2/21/2024 $  2917.77 WATER DISTRIBUTION OPERATOR |
2/21/2024 $ 236157 WASTEWATER COLLECTION OPERATOR Il
2/21/2024 $ 122195 WASTEWATER COLLECTION OPERATOR I
2/21/2024 $ - WASTEWATER COLLECTIONS OPERATOR Il
2/21/2024 $  1,923.11 WASTEWATER COLLECTION OPERATOR |
2/21/2024 $ 1,426.82 INTERN
2/21/2024 $ 3,217.16 OFFICE MANAGER
2/21/2024 $ 215172 MANAGEMENT ANALYST
2/21/2024 $ 242226 ADMINISTRATIVE ASSISTANT |
2/21/2024 $ 1690.28 PART TIME ADMINISTRATIVE ASSISTANT
$ 49,865.93 SUB TOTAL
2/7/2024 $ 27,799.68 ADP TAXES
2/7/2024 $  3,091.07 EMPLOYEE PERS ELECTRONIC FUNDS TRANSFER
2/7/2024 $  4,459.98 EMPLOYER PERS ELECTRONIC FUNDS TRANSFER
2/7/2024 $ 247173 EMPLOYEE PERS PEPRA TRANSFER
2/7/2024 $ 244941 EMPLOYER PERS PEPRA MEMBER TRANSFER
2/7/2024 $  2,805.96 CAL PERS 457 - ING BANK
$43,077.83  TOTAL TRANSFERS
2/21/2024 $ 26,502.04 ADP TAXES
2/21/2024 $ 3,101.86 EMPLOYEE PERS ELECTRONIC FUNDS TRANSFER
2/21/2024 $  4,47555 EMPLOYER PERS ELECTRONIC FUNDS TRANSFER
2/21/2024 $  2,060.60 EMPLOYEE PERS PEPRA TRANSFER
2/21/2024 $  2,041.97 EMPLOYER PERS PEPRA MEMBER TRANSFER
2/21/2024 $ 273320 CAL PERS 457 - ING BANK
~$40,91522 TOTAL TRANSFERS
$187,549.20 GRAND TOTAL PAYROLL

*Note: Payroll is processed by ADP (Automatic Data Processing)
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EAST ORANGE COUNTY WATER DISTRICT

FUNDS TRANSFERRED BETWEEN ACCOUNTS

8-Mar-24
DATE AMOUNT FROM TO REASON FOR FUND
TRANSFER
Citizens Business Bank Citizens Business Bank
2/28/2024 $100,000.00 Money Market Account Checking Account Excess Funds



coCc Vo MEMO

WATER DISTRICT
TO: ADMINISTRATION & FINANCE COMMITTEE
FROM: GENERAL MANAGER
SUBJECT: ANNUAL AUDIT FOR FY 2022-23
DATE MARCH 8, 2024

Background

Attached to this memo is a copy of the final Audited Financial Statements for the period ending June 30,
2023. As noted in the audited financials, the District received a “clean opinion.”

Paul Kaymark of Nigro & Nigro oversaw the audit and will present the Committee with a summary of his
findings.

For comparative purposes, the table below shows the position for each fund at the end of fiscal years 2023
and 2022.

2023 2022

zlERier wz RZ ID1 wz RZ ID1

Net Position | $15,927,792 | $14,852,067 | $52,430,509 | $15,432,205 | $13,716,950 | $51,734,650

Overall, that have not been large changes in net position even with significant capital expenditures during
this period. This is primarily due to the use of debt financing with a low interest loan.

The audit team reviewed our internal procedures and then tested them to see how well we follow our own

procedures. The Auditor's Management Letter that reports on internal controls overall and the audit is
attached. As noted in the letter, no issues were encountered in conducting the audit.

Recommendation

The committee recommends that the Board receive and file the fiscal year 2022/2023 audited financial
statement.

Attachment(s): Audit Presentation
FY 2022/2023 Audited Financial Statement




EAST ORANGE COUNTY WATER DISTRICT
Presentation to the Board of Directors

For the Fiscal Year Ended
June 30,2023
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East Orange County Water District - Wholesale Fund
Dashboard - Audited Financial Statements
June 30, 2023 vs 2022

| Revenues & Expenses | | 2023 | | 2022 | | Vvariance |
Operating Revenues:
Water consumption sales $ 8,181,833 $ 9,572,245 $ (1,390,412)
Water service charges 1,081,216 994,548 86,668
Connection fees 80,578 20,548 60,030
Non-Operating Revenues:
Property taxes 1,078,335 991,692 86,643
Rental and contract revenue 143,834 173,090 (29,256)
Investment earnings 244,140 (170,468) 414,608
Other non-operating revenues 10,585 (5,199) 15,784
Capital Contributions
Contributed capital 250,390 389 250,001
Total Revenues 11,070,911 11,576,845 (505,934)
Operating Expenses:
Source of supply 8,752,739 10,045,955 (1,293,216)
Transmission and distribution 275,535 345,733 (70,198)
Salaries and benefits 830,578 (242,524) 1,073,102
General and administrative 317,368 286,846 30,522
Operating expenses before depr. 10,176,220 10,436,010 (259,790)
Depreciation expense 399,104 410,967 (11,863)
Total Operating Expenses 10,575,324 10,846,977 (271,653)
Non-Operating Expenses:
Interest expense - - -
Total Expenses 10,575,324 10,846,977 (271,653)
Change in Revenues & Expenses $ 495,587 $ 729,868 $ (234,281)
Capital Outlay:
Capital Asset Additions $ (2,821,084) $ (1,297,547) $ (1,523,537)
Depreciation Expense 399,104 410,967 (11,863)
Change in Capital Expense $ (2,421,980) $ (886,580) $ (1,535,400)
Cash & Investments $ 8,166,225 $ 8,530,155 $ (363,930)
Quick Summary:
Change in Revenues & Expenses $ 495,587
Change in Capital Expense (2,421,980)  Use of cash
Change in Accounts Receivable 2,030,006 Change to Cash
Change in Accounts Payable (896,246)  Change to Cash
Change in Pension Expense 517,938 Non-Cash
Change in Cash & Investments $ (274,695)  Approximately | $ 89,235 |
Investment Earnings to Portfolio 2.92%




East Orange County Water District - Retail Fund
Dashboard - Audited Financial Statements

June 30, 2023 vs 2022
| Revenues & Expenses [ ] 2023 [ | 2022 | | Variance |
Operating Revenues:

Water consumption sales $ 1,355,937 $ 1,644,013 $ (288,076)

Water service charges 1,066,144 1,075,075 (8,931)

Connection and other fees 43,833 21,686 22,147
Non-Operating Revenues:

Property taxes 557,457 511,960 45,497

Investment earnings 52,254 26,757 25,497

Other non-operating revenues 49,403 232,063 (182,660)
Capital Contributions

Contributed capital 1,085,021 35,153 1,049,868

Total Revenues 4,210,049 3,546,707 663,342
Operating Expenses:

Source of supply 957,811 1,096,704 (138,893)

Pumping 23,447 25,447 (2,000)

Transmission and distribution 258,808 120,348 138,460

Salaries and benefits 1,024,355 (58,757) 1,083,112

General and administrative 416,020 316,340 99,680
Operating expenses before depr. 2,680,441 1,500,082 1,180,359

Depreciation expense 307,809 241,927 65,882

Total Operating Expenses 2,988,250 1,742,009 1,246,241
Non-Operating Expenses:
Interest expense 86,682 90,557 (3,875)
Total Expenses 3,074,932 1,832,566 1,242,366
Change in Revenues & Expenses $ 1,135,117 $ 1,714,141 $ (579,024)
Capital Outlay:

Capital Asset Additions $ (4,393,682) $ (1,297,547) $ (3,096,135)

Depreciation Expense 307,809 241,927 65,882

Change in Capital Expense $ (4,085,873) $ (1,055,620) $ (3,030,253)
Debt Service:

Principal Paid $ (172,000) $ (168,200) $ (3,800)
Cash & Investments $ 6,539,180 $ 8,696,686 $ (2,157,506)
Quick Summary:

Change in Revenues & Expenses $ 1,135,117

Change in Capital Expense (4,085,873)  Use of cash

Debt Service - Principal Payments (172,000)  Use of cash

Change in Accounts Receivable 314,699 Change to Cash

Change in Accounts Payable 233,661 Change to Cash

Change in Pension Expense 517,938 Non-Cash

Change in Cash & Investments $ (2,056,458)  Approximately | $ 101,048 |
Investment Earnings to Portfolio 0.69%




East Orange County Water District - Sewer Fund

Dashboard - Audited Financial Statements
June 30,2023 vs 2022

| Revenues & Expenses | | 2023 | | 2022 | | Variance
Operating Revenues:

Sewer service charges $ 3,079,234 $ 3,093,772 $ (14,538)

Other revenues 54,948 42,782 12,166
Non-Operating Revenues:

Property taxes 438,923 401,635 37,288

Investment earnings 244,254 (1,649,374) 1,893,628

Other non-operating revenues 11,486 (113,495) 124,981
Capital Contributions

Contributed capital 88,033 46,452 41,581

Total Revenues 3,916,878 1,821,772 2,095,106
Operating Expenses:

Sewer operations 203,152 201,442 1,710

Salaries and benefits 1,582,152 1,362,425 219,727

General and administrative 505,284 369,176 136,108
Operating expenses before depr. 2,290,588 1,933,043 357,545

Depreciation expense 583,704 414,154 169,550

Total Operating Expenses 2,874,292 2,347,197 527,095
Non-Operating Expenses:
Interest expense 346,727 362,229 (15,502)
Total Expenses 3,221,019 2,709,426 511,593
Change in Revenues & Expenses $ 695,859 $ (887,654) $ 1,583,513
Capital Outlay:

Capital Asset Additions $ (7,866,809) $ (6,454,632) $ (1,412,177)

Depreciation Expense 583,704 414,154 169,550

Change in Capital Expense $ (7,283,105) $ (6,040,478) $ (1,242,627)
Debt Service:

Principal Paid $ (688,000) $ (672,800) $ (15,200)
Cash & Investments $ 47,793,864 $ 55,184,198 $ (7,390,334)
Quick Summary:

Change in Revenues & Expenses $ 695,859

Change in Capital Expense (7,283,105)  Use of cash

Debt Service - Principal Payments (688,000)  Use of cash

Change in Accounts Payable (74,254)  Change to Cash

Change in Pension Expense 60,057 Non-Cash

Change in Cash & Investments $ (7,289,443)  Approximately [ $ 100,891 |
Investment Earnings to Portfolio 0.47%
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EAST ORANGE COUNTY WATER DISTRICT
For the Fiscal Year Ended June 30, 2023
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A Professional Accountancy Corporation

INDEPENDENT AUDITORS’ REPORT

Board of Directors
East Orange County Water District
Orange, California

Opinion

We have audited the accompanying financial statements of the East Orange County Water District (District),
which comprise the balance sheet as of June 30, 2023, and related statements of revenue, expenses, and changes
in net position, and cash flows for the year then ended, and related notes to the financial statements, as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the District as of June 30, 2023, and the respective changes in its financial position and cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Jeff Nigro, CPA, CFE | Elizabeth Nigro, CPA | Shannon Bishop, CPA | Peter Glenn, CPA, CFE | Paul J. Kaymark, CPA | Jessica Berry, CPA | Angelika Vartikyan, CPA
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WALNUT CREEK OFFICE 2121 N. California Blvd. Suite 2900, Walnut Creek, CA 94596 - P: (844) 557-3111 - F: (844) 557-3444
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the District’s internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, Schedule of the District’s Proportionate Share of the Plan’s Net Pension Liability, and
Schedule of the District’s Contributions to the Pension Plan be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the District's basic financial statements as a whole. The Balance Sheets - Combined - Internal Funds
and Schedule of Revenues, Expenses and Changes in Net Position - Combined - Internal Funds are presented
for purposes of additional analysis and are not a required part of the basic financial statements. The
supplementary information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to
the basic financial statements as a whole. The introductory and statistical sections have not been subjected to
the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a separate report dated March 28,
2024, on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s internal control over
financial reporting and compliance.

Murrieta, California
March 28, 2024



EAST ORANGE COUNTY WATER DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Years Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

Management’s Discussion and Analysis (MD&A) offers readers of East Orange County Water District’s
(District’s) financial statements a narrative overview of the District’s financial activities for the year ended June
30, 2023 and 2022. This MD&A presents financial highlights, an overview of the accompanying financial
statements, an analysis of net position and results of operations, a current to prior year analysis, a discussion
on restrictions, commitments and limitations, and a discussion of significant activity involving capital assets
and long-term debt. Please read in conjunction with the financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

e In fiscal year 2023, the District’s net position increased 2.88%, or $2,326,563 from the prior year’s net
position of $80,883,805 to $83,210,368, as a result of the year’s operations.

e In fiscal year 2023, operating revenues decreased by 9.03%, or $1,387,992 from $15,376,016 to
$13,988,024, from the prior year, primarily due to decreases in both wholesale and retail water
consumption sales.

e In fiscal year 2023, operating expenses before depreciation expense increased by 11.04% or $1,411,068
from $12,780,482 to $14,191,550, from the prior year, primarily due to increases in the non-cash expense
related to the annual revaluation of the District’s net pension liability.

REQUIRED FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The Balance Sheet, Statement of Revenues,
Expenses and Changes in Net Position and Statement of Cash Flows provide information about the activities
and performance of the District using accounting methods similar to those used by private sector companies.

The Balance Sheet includes all of the District’s investments in resources (assets) and the obligations to creditors
(liabilities). It also provides the basis for computing a rate of return, evaluating the capital structure of the
District and assessing the liquidity and financial flexibility of the District. All of the current year’s revenue and
expenses are accounted for in the Statement of Revenues, Expenses and Changes in Net Position. This
statement measures the success of the District’s operations over the past year and can be used to determine if
the District has successfully recovered all of its costs through its rates and other charges. This statement can
also be used to evaluate profitability and credit worthiness. The final required financial statement is the
Statement of Cash Flows, which provides information about the District’s cash receipts and cash payments
during the reporting period. The Statement of Cash Flows reports cash receipts, cash payments and net changes
in cash resulting from operations, investing, non-capital financing, and capital and related financing activities
and provides answers to such questions as where did cash come from, what was cash used for, and what was
the change in cash balance during the reporting period.




EAST ORANGE COUNTY WATER DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Years Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

FINANCIAL ANALYSIS OF THE DISTRICT

One of the most important questions asked about the District’s finances is, “Is the District better off or worse
off as aresult of this year’s activities?” The Balance Sheet and the Statement of Revenues, Expenses and Changes
in Net Position report information about the District in a way that helps answer this question.

These statements include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting method used by most private sector companies. All of the current year’s revenues and expenses are
taken into account regardless of when the cash is received or paid.

These two statements report the District’s net position and changes in them. You can think of the District’s net
position - the difference between assets, deferred outflows of resources, liabilities and deferred inflows of
resources - as one way to measure the District’s financial health, or financial position. Over time, increases or
decreases in the District’'s net position are one indicator of whether its financial health is improving or
deteriorating. However, one will need to consider other non-financial factors such as changes in economic
conditions, population growth, zoning and new or changed government legislation.

Condensed Balance Sheets

June 30,2023 June 30,2022 Change
Assets:
Current assets $ 38,580,928 $ 34,912,127 $ 3,668,801
Non-current assets 26,637,532 43,205,159 (16,567,627)
Capital assets, net 39,462,108 25,671,150 13,790,958
Total assets 104,680,568 103,788,436 892,132
Deferred outflows of resources 864,918 1,106,477 (241,559)
Total assets and deferred
outflows of resources $ 105,545,486  $ 104,894,913 $ 650,573
Liabilities:
Current liabilities $ 4324017 $ 5,026,020 $ (702,003)
Non-current liabilities 17,383,294 18,112,581 (729,287)
Total liabilities 21,707,311 23,138,601 (1,431,290)
Deferred inflows of resources 627,807 872,507 (244,700)
Net position:
Net investment in capital assets 25,959,367 18,990,434 6,968,933
Restricted 21,789,119 29,862,783 (8,073,664)
Unrestricted 35,461,882 32,030,588 3,431,294
Total net position 83,210,368 80,883,805 2,326,563
Total liabilities, deferred outflows
of resources and net position $ 105,545,486  $ 104,894,913 § 650,573

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In
the case of the District, assets and deferred outflows of resources of the District exceeded liabilities and
deferred inflows of resources by $83,210,368 and $80,883,805 as of June 30, 2023 and June 30, 2022,
respectively.




EAST ORANGE COUNTY WATER DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Years Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

FINANCIAL ANALYSIS OF THE DISTRICT (continued)

Condensed Balance Sheets (continued)

Alarge portion of the District’s net position (31% and 23% as of June 30, 2023 and 2022, respectively) reflects
the District’s net investment in capital assets (net of accumulated depreciation) less any related debt used to
acquire those assets that is still outstanding. The District uses these capital assets to provide services to its
customers; consequently, these assets are not available for future spending.

At the end of year 2023, the District showed a positive balance in its unrestricted net position of $35,461,882
which may be utilized in future years.

Condensed Statements of Revenues, Expenses, and Changes in Net Position

June 30,2023 June 30,2022 Change

Operating revenues $ 13,988,024 $ 15376,016 $ (1,387,992)
Operating expenses (14,191,550) (12,780,482) (1,411,068)

Operating income before depreciation (203,526) 2,595,534 (2,799,060)
Depreciation expense (1,290,617) (1,067,048) (223,569)

Operating income (1,494,143) 1,528,486 (3,022,629)
Non-operating revenues(expenses), net 2,397,262 (54,125) 2,451,387
Capital contributions 1,423,444 81,994 1,341,450

Change in net position 2,326,563 1,556,355 770,208
Net position:

Beginning of year 80,883,805 79,327,450 1,556,355

End of year $ 83,210,368 $ 80,883,805 § 2,326,563

The statement of revenues, expenses and changes in net position shows how the District’s net position changed
during the fiscal years. In fiscal year 2023, the District’s net position increased 2.88%, or $2,326,563 from the
prior year’s net position of $80,883,805 to $83,210,368, as a result of the year’s operations.




EAST ORANGE COUNTY WATER DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Years Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

FINANCIAL ANALYSIS OF THE DISTRICT (continued)
The following table presents the detailed breakdown of the information presented in the condensed summary.

Total Revenues

Increase
June 30,2023 June 30,2022 (Decrease)

Operating revenues:

Water consumption sales - wholesale $ 7301637 $ 8558584 § (1,256,947)

Water consumption sales - retail 1,355,937 1,644,013 (288,076)
Water service charges 2,071,857 1,994,631 77,226

Sewer service charges 3,079,234 3,093,772 (14,538)
Connection fees 113,742 33,405 80,337
Other operating revenues 65,617 51,611 14,006

Total operating revenues 13,988,024 15,376,016 (1,387,992)

Non-operating revenues:

Property taxes 2,074,715 1,905,287 169,428
Investment earnings 540,648 (1,793,085) 2,333,733

Rental revenue - cellular antenna 143,834 173,090 (29,256)
Gain (loss) on sale of assets 32,550 (1,764) 34,314

Other non-operating revenues 38,924 299,432 (260,508)
Total non-operating revenues 2,830,671 582,960 2,247,711
Capital contributions 1,423,444 81,994 1,341,450
Total revenues $ 18,242,139 § 16,040970 $ 2,201,169

In fiscal year 2023, operating revenues decreased by 9.03%, or $1,387,992 from $15,376,016 to $13,988,024,
from the prior year, primarily due to decreases in both wholesale and retail water consumption sales.




EAST ORANGE COUNTY WATER DISTRICT

Management’s Discussion and Analysis (Unaudited)
For the Years Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

FINANCIAL ANALYSIS OF THE DISTRICT (continued)

Total Expenses

Operating expenses:
Source of supply
Pumping
Transmission and distribution
Sewer operations
Salaries and benefits
General and administrative

Total operating expenses
Depreciation expense

Non-operating expenses:
Interest expense
Other non-operating expenses

Total non-operating expenses

Total expenses

June 30,2023

June 30,2022

Increase
(Decrease)

$ 8754851 $ 10,054,006 $ (1,299,155)
23,447 25,447 (2,000)
534,343 466,081 68,262
203,152 201,442 1,710

3,437,085 1,041,886 2,395,199
1,238,672 991,620 247,052
14,191,550 12,780,482 1,411,068
1,290,617 1,067,048 223,569
433,409 452,786 (19,377)

- 184,299 (184,299)

433,409 637,085 (203,676)

$ 15915576 $ 14,484,615 $ 1,430,961

In fiscal year 2023, operating expenses before depreciation expense increased by 11.04% or $1,411,068 from
$12,780,482 to $14,191,550, from the prior year, primarily due to increases in the non-cash expense related to
the annual revaluation of the District’s net pension liability.

Capital Assets
Balance Balance
Capital assets: June 30,2023 June 30,2022
Non-depreciable assets $ 25808,590 $ 12,240,716
Depreciable assets 29,697,123 28,532,842
Accumulated depreciation (16,043,605) (15,102,408)
Total capital assets, net § 39,462,108 $ 25,671,150

At June 30, 2023, the District’s investment in capital assets amounted to $39,462,108 (net of accumulated
depreciation), respectively. Capital asset additions for 2023 amounted to $15,081,575 for various projects and
equipment. See Note 6 for further information.




EAST ORANGE COUNTY WATER DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Years Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

FINANCIAL ANALYSIS OF THE DISTRICT (continued)

Debt Administration
The long-term debt of the District is summarized below:

Balance Balance
Long-term debt: June 30,2023 June 30,2022
Loans payable $ 18,052,000 $ 18,912,000

For the year ended June 30, 2023, long-term debt decreased by $860,000 from regular principal payments.
See Note 8 for furtherinformation.

NOTES TO THE BASIC FINANCIAL STATEMENTS

The notes provide additional information that is essential to a full understanding of the data provided in the
basic financial statements.

CONDITIONS AFFECTING CURRENT AND FUTURE FINANCIAL POSITION

Management is unaware of any item that would affect the District’s current financial position.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide the District’s funding sources, customers, stakeholders and other
interested parties with an overview of the District’s financial operations and financial condition. Should the
reader have questions regarding the information included in this report or wish to request additional financial

information, please contact the District's General Manager, at 185 North McPherson Road, Orange, California
92869, (714) 538-5815.




EAST ORANGE COUNTY WATER DISTRICT
Balance Sheets

June 30, 2023 (With Comparable Amounts as of June 30, 2022)

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

Current assets:
Cash and investments (Note 2)
Accrued interest receivable
Accounts receivable, net (Note 4)
Property tax receivable
Lease receivable (Note 5)
Inventory - water-in-storage
Prepaid expenses

Total current assets

Non-current assets:
Restricted - cash and investments (Note 2 and 3)
Restricted — accrued interest receivable (Note 3)
Lease receivable - (Note 5)
Net pension asset (Note 9)
Capital assets - not being depreciated (Note 6)
Capital assets - being depreciated, net (Note 6)

Total non-current assets
Total assets

Deferred outflows of resources:
Deferred amounts related to net pension liability (Note 9)

Total deferred outflows of resources
Total assets and deferred outflows of resources

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Current liabilities:

Accounts payable and accrued expenses

Due to other governments

Deposits and unearned revenues

Accrued interest payable

Long-term liabilities - due within one year:
Compensated absences (Note 7)
Loans payable (Note 8)

Total current liabilities

Non-current liabilities:
Long-term liabilities - due in more than one year:
Compensated absences (Note 7)
Loans payable (Note 8)
Net pension liability (Note 9)

Total non-current liabilities
Total liabilities

Deferred inflows of resources:
Deferred amounts related to leases (Note 5)
Deferred amounts related to net pension liability (Note 9)

Total deferred inflows of resources

Net position:
Net investment in capital assets (Note 10)
Restricted (Note 3)
Unrestricted

Total net position

Total liabilities, deferred inflows of resources and net position

2023 2022
$ 36,331,945 $ 30,486,217
96,050 32,178
1,767,409 4,121,634
64,437 53,420
133,553 125,871
55,940 51,252
131,594 41,555
38,580,928 34,912,127
26,167,324 41,924,822
171,054 169,245
299,154 432,707
- 678,385
25,808,590 12,240,716
13,653,518 13,430,434
66,099,640 68,876,309
104,680,568 103,788,436
864,918 1,106,477
864,918 1,106,477

$ 105,545,486

$ 104,894,913

$ 3089582 $§ 3,829,129
- 7,824

252,839 234,021
32,898 34,465
68,698 60,581
880,000 860,000
4,324,017 5,026,020
68,697 60,581
17,172,000 18,052,000
142,597 -
17,383,294 18,112,581
21,707,311 23,138,601
408,898 542,686
218,909 329,821
627,807 872,507
25,959,367 18,990,434
21,789,119 29,862,783
35,461,882 32,030,588
83,210,368 80,883,805

$ 105,545,486

$ 104,894,913

The notes to financial statements are an integral part of this statement.
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EAST ORANGE COUNTY WATER DISTRICT

Statements of Revenues, Expenses and Changes in Net Position

For the Fiscal Year Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

Operating revenues:
Water consumption sales - wholesale
Water consumption sales - retail
Water service charges
Sewer service charges
Connection fees
Other operating revenues

Total operating revenues

Operating expenses:
Source of supply
Pumping
Transmission and distribution
Sewer operations
Salaries and benefits
General and administrative

Total operating expenses

Operating loss before depreciation
Depreciation expense

Operating loss

Non-operating revenues(expenses):
Property taxes
Investment earnings
Rental revenue - cellular antenna
Interest expense
Gain (loss) on sale of assets
Other non-operating revenues
Other non-operating Expenses

Total non-operating revenues(expenses), net
Change in net position before capital contributions

Capital contributions:
Capital grants
Contributed capital - developers
Capacity charges

Total capital contributions
Change in net position

Net position:
Beginning of year

End of year

2023 2022
$ 7301637 $ 8558584
1,355,937 1,644,013
2,071,857 1,994,631
3,079,234 3,093,772
113,742 33,405
65,617 51,611
13,988,024 15,376,016
8,754,851 10,054,006
23,447 25,447
534,343 466,081
203,152 201,442
3,437,085 1,041,886
1,238,672 991,620
14,191,550 12,780,482
(203,526) 2,595,534
(1,290,617) (1,067,048)
(1,494,143) 1,528,486
2,074,715 1,905,287
540,648 (1,793,085)
143,834 173,090
(433,409) (452,786)
32,550 (1,764)
38,924 299,432
- (184,299)
2,397,262 (54,125)
903,119 1,474,361
1,085,021 -
250,390 35,541
88,033 46,453
1,423,444 81,994
2,326,563 1,556,355
80,883,805 79,327,450
$ 83,210,368 $ 80,883,805

The notes to financial statements are an integral part of this statement.
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EAST ORANGE COUNTY WATER DISTRICT
Statements of Cash Flows

For the Fiscal Year Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

Cash flows from operating activities:
Cash receipts from customers and others
Cash paid to employees for salaries and wages
Cash paid to vendors and suppliers for materials and services

Net cash provided by operating activities

Cash flows from non-capital financing activities:
Proceeds from property taxes

Net cash provided by non-capital financing activities

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Procees from the sale of capital assets
Capital grants
Capital contributions
Principal paid on long-term debt
Interest paid on long-term debt

Net cash used in capital and related financing activities

Cash flows from investing activities:
Purchase of investments, net
Investment earnings

Net cash provided by (used in) investing activities
Net increase(decrease) in cash and cash equivalents

Cash and cash equivalents:
Beginning of year

End of year

Reconciliation of cash and cash equivalents:
Cash and investments
Less: Long-term investments

Total cash and cash equivalents

2023 2022

$ 16,650,878  $ 13,953,633
(1,725868)  (1,836,009)
(12,454,888)  (9,653,469)

2,470,122 2,464,155
2,113,639 1,903,657
2,113,639 1,903,657

(15,081,575)  (9,213,780)

32,550 4,280
1,085,021 -
88,033 81,994
(860,000) (841,000)
(434,976) (452,786)

(15,170,947) _ (10,421,292)

10,709,735 (2,149,705)
474,967 517,422

11,184,702 (1,632,283)

597,516 (7,685,763)

12,891,843 20,577,606

$ 13,489,359 §$ 12,891,843

$ 62,499,269  $ 72,411,039
(49,009,910)  (59,519,196)

$ 13,489,359  $ 12,891,843

The notes to financial statements are an integral part of this statement.



EAST ORANGE COUNTY WATER DISTRICT
Statements of Cash Flows (continued)
For the Fiscal Year Ended June 30, 2023 (With Comparable Amounts as of June 30, 2022)

2023 2022
Reconciliation of operating income(loss) to net cash provided by
operating activities:
Operating income(loss) $ (1,494,143) $ 1,528,486
Adjustments to reconcile operating income(loss) to net cash provided
by operating activities:
Depreciation 1,290,617 1,067,048
Rental revenue 143,834 173,090
Other non-operating revenues 38,924 299,432
Other non-operating expenses - (184,299)
Change in assets - (increase)decrease:
Accounts receivable, net 2,354,225 (1,357,307)
Lease receivable 125,871 (558,578)
Other receivables - 20,980
Inventory - water-in-storage (4,688) (4,475)
Prepaid expenses (90,039) 29,166
Change in deferred outflows of resources - (increase)decrease
Deferred amounts related to net pension liability 241,559 (302,701)
Change in liabilities - increase(decrease):
Accounts payable and accrued expenses (747,371) 2,094,006
Deposits and unearned revenues 18,818 6,556
Compensated absences 16,233 23,118
Net pension liability 820,982 (947,718)
Change in deferred inflows of resources - increase(decrease)
Deferred amounts related to leases (133,788) 542,686
Deferred amounts related to net pension liability (110,912) 34,665
Total adjustments 3,964,265 935,669
Net cash provided by operating activities $ 2,470,122 $ 2,464,155
Noncash investing, capital and financing transactions
Change in fair-value of investments $ (533,906) $ (2,385,828)

The notes to financial statements are an integral part of this statement. I 13



EAST ORANGE COUNTY WATER DISTRICT
Statement of Net Position - Fiduciary Fund
For the Fiscal Year Ended June 30, 2023

Assets

Current assets:
Cash and investments (Note 2)
Due from property owners

Total assets
Liabilities and Net Position

Current liabilities:
Accounts payable

Total liabilities
Net position:
Total net position

Total liabilities and net position

Custodial
Fund

29,659
798

30,457

30,457
30,457

The notes to financial statements are an integral part of this statement.
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EAST ORANGE COUNTY WATER DISTRICT
Statement of Changes in Net Position - Fiduciary Fund
For the Fiscal Year Ended June 30, 2023

Custodial
Fund
Additions:
Parcel assessments $ 51,708
Total revenues 51,708
Deductions:
Administration 12,458
Interest expense 40,056
Total expenses 52,514
Change in net position 806
Net position:
Beginning of year 31,263
End of year $ 30,457

The notes to financial statements are an integral part of this statement.



EAST ORANGE COUNTY WATER DISTRICT
Notes to Financial Statements
For the Year Ended June 30, 2023

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

A. Description of Organization

The East Orange County Water District (District) was organized in 1961, under provisions of the County
Water District Act (Sections 30000 et. seq. of the Water Code of the State of California). The District is
governed by a Board of Directors, which consists of five directors, each of whom is elected at-large for a
four-year term by the citizens living within the District’s service area. The District was formed in order to
furnish imported potable water to an area encompassing the eastern half of the City of Orange. The District
provides wholesale potable water to five sub-agencies in the region through its pipeline transmission and
distribution system. The five sub-agencies consist of the East Orange County Water District Retail Zone,
Golden State Water Company, City of Tustin, Irvine Ranch Water District, and the City of Orange. The
District provides potable water service through the East Orange County Water District Retail Zone to 1,211
customers within its service area.

In 2013, the Orange County Sanitation District (OCSD) proposed a transfer of ownership and operation of
the local sewer system (Sewer Area 7) to the District. On May 11, 2016, after an extensive review and
approval process, the Orange County Local Agency Formation Commission approved the transfer of sewers
to the District effective August 1, 2016. The sewer system was transferred to the District as Improvement
District No. 1 (ID No.1). It is comprised of 175 miles of primarily vitrified clay pipe sewers and
approximately 3,700 manholes, both of which were largely installed in the 1960s.

The criteria used in determining the scope of the financial reporting entity is based on the provisions of
Governmental Accounting Standards Board Statement No. 61, The Financial Reporting Entity (GASB
Statement No. 61). The District is the primary governmental unit based on the foundation of a separately
elected governing board that is elected by the citizens in a general popular election. Component units are
legally separate organizations for which the elected officials of the primary government are financially
accountable. The District is financially accountable if it appoints a voting majority of the organization’s
governing body and: 1) It is able to impose its will on that organization, or 2) There is a potential for the
organization to provide specific financial benefits to, or impose specific financial burdens on, the primary
government.

B. Basis of Presentation, Basis of Accounting
The District reports its activities as an enterprise fund, which is used to account for operations that are
financed and operated in a manner similar to a private business enterprise, where the intent of the District
is that the costs (including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges.

The financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the
District gives (or receives) value without directly receiving (or giving) equal value in exchange, include
property taxes, grants, entitlements, and donations. Revenue from grants, entitlements, and donations is
recognized in the year in which all eligibility requirements have been satisfied.




EAST ORANGE COUNTY WATER DISTRICT
Notes to Financial Statements
For the Year Ended June 30, 2023

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (continued)

B.

Basis of Presentation, Basis of Accounting (continued)

Operating revenues are those revenues that are generated from the primary operations of the District. The
District reports a measure of operations by presenting the change in net position from operations as
operating income in the statement of revenues, expenses, and changes in net position. Operating activities
are defined by the District as all activities other than financing and investing activities (interest expense
and investment income), grants and subsidies, and other infrequently occurring transactions of a non-
operating nature. Operating expenses are those expenses that are essential to the primary operations of
the District. All other expenses are reported as non-operating expenses.

In January 2017, GASB issued Statement No. 84 - Fiduciary Activities. This Statement establishes criteria
for identifying fiduciary activities of all state and local governments. The focus of the criteria generally is
on (1) whether a government is controlling the assets of the fiduciary activity and (2) the beneficiaries with
whom a fiduciary relationship exists. An activity meeting the criteria should be reported in a fiduciary fund
in the basic financial statements. The District reports a Custodial Fund that is used to account for assets
held by the District in a trustee capacity or as an agent for individuals, private organizations and other
governments. The custodial funds are used to account for taxes received for special assessments debt for
which the District is not obligated.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position

1. Cash and Cash Equivalents
For purposes of the statement of cash flows, the District considers all highly liquid investments with a
maturity of 90 days or less, when purchased, to be cash equivalents. Cash deposits are reported at the
carrying amount, which reasonably estimates fair value.

2. Investments
Investments are reported at fair value except for short-term investments, which are reported at cost,
which approximates fair value. Cash deposits are reported at carrying amount, which reasonably
estimates fair value. Investments in governmental investment pools are reported at fair value based
on the fair value per share of the pool’s underlying portfolio.

In accordance with fair value measurements, the District categorizes its assets and liabilities measured
at fair value into a three-level hierarchy based on the priority of the inputs to the valuation technique
used to determine fair value. The fair value hierarchy gives the highest priority to quoted prices in
active markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs
(Level 3). If the inputs used in the determination of the fair value measurement fall within different
levels of the hierarchy, the categorization is based on the lowest level input that is significant to the
fair value measurement.

Financial assets and liabilities recorded on the balance sheet are categorized based on the inputs to
the valuation techniques as follows:

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical investments, such
as stocks, corporate and government bonds. The District has the ability to access the holding and
quoted prices as of the measurement date.




EAST ORANGE COUNTY WATER DISTRICT
Notes to Financial Statements
For the Year Ended June 30, 2023

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
(continued)

2.

Investments (continued)

Level 2 - Inputs, other than quoted prices, that are observable for the asset or liability either directly
or indirectly, including inputs from markets that are not considered to be active.

Level 3 - Inputs that are unobservable. Unobservable inputs reflect the District’'s own assumptions
about the factors market participants would use in pricing an investment, and is based on the best
information available in the circumstances.

Restricted Assets
Amounts shown as restricted assets have been restricted by either bond indentures, external
constraints, or laws and regulations of other governments.

Receivables and Allowance for Doubtful Accounts

Customer accounts receivable consist of amounts owed by private individuals and organizations for
services rendered in the regular course of business operations. Receivables are shown net of
allowances for doubtful accounts. Uncollectable accounts are based on prior experience and
management’s assessment of the collectability of existing accounts.

Water in Storage

Annually, a controlled quantity of water is purchased by the District and, if not used in the current year,
is stored for use in the following year. Purchased stored water is subject to loss through meter error
or leakage. The losses are not covered by insurance nor has a loss reserve been recorded. Water in
storage is valued at average cost.

Prepaids
Certain payments of vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.

Lease Receivable and Deferred Inflows of Resources

The primary objective is to enhance the relevance and consistency of information about the
governments’ leasing activities. As a lessor, the District is required to recognize a lease receivable and
a deferred inflow of resources at the commencement of the lease term, with certain exceptions. The
District's lease receivable is measured at the present value of the lease payments expected to be
received during the lease term. Under the lease agreement, the District may receive variable lease
payments that are dependent upon the lessee's revenue. The variable payments are recorded as an
inflow of resources in the period the payment is received. A deferred inflow of resources is recorded
for the lease. The deferred inflow of resources is measured at the value of the lease receivable in
addition to any payments received at or before the commencement of the lease term that relate to
future periods. The deferred inflow of resources is amortized on a straight-line basis over the term of
the lease.




EAST ORANGE COUNTY WATER DISTRICT
Notes to Financial Statements
For the Year Ended June 30, 2023

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
(continued)

8.

10.

Capital Assets

Capital assets are stated at cost or at their estimated fair value at date of donation. It is the District’s
policy to capitalize assets costing over $5,000. The provision for depreciation is computed using the
straight-line method over the estimated service lives of the capital assets. Estimated service lives for
the District’s classes of assets are as follows:

Description Estimated Lives
Transmission and distribution system 5-100 years
Wastewater system 10-100 years
Structures and improvements 3-50 years
Equipment 5-50 years

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position reports a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net assets that applies to a future period and so will not be recognized as an outflow
of resources (expense/expenditure) until then.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net assets that applies to a future period and will not be recognized as an
inflow of resources (revenue) until that time.

Compensated Absences

The District’s policy allows full-time employees to accumulate a maximum of 160 hours of vacation
time. No compensation in lieu of time off is allowed except for termination or disability. Employees
may accumulate up to 120 hours of sick time. As of December 31, each year, one-half of the excess over
120 hours may be credited to additional vacation or may be paid to the employee. The remaining one-
half is forfeited. The District has allocated the liability for accrued vacation and sick pay in the
accompanying financial statements as 50% current liability and 50% non-current liability.
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NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
(continued)

11.

12.

Pensions

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related
to pensions, and pension expense, information about the fiduciary net position of the District’s
California Public Employees’ Retirement System (CalPERS) plans and addition to/deductions from the
Plans’ fiduciary net position have been determined on the same basis as they are reported by CalPERS.
For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair value.

The following timeframes are used for pension reporting:

Valuation Date June 30, 2021
Measurement Date June 30, 2022
Measurement Period July 1, 2021 to June 30, 2022

Gains and losses related to changes in total pension liability and fiduciary net position are recognized
in pension expense systemically over time. The first amortized amounts are recognized in pension
expense for the year the gain or loss occurs. The remaining amounts are categorized as deferred
outflows as deferred inflows of resources related to pensions and are to be recognized in future
pension expense. The amortization period differs depending on the source of the gain or loss. The
difference between projected and actual earnings is amortized straight-line over 5 years. All other
amounts are amortized straight-line over the average expected remaining lives of all members that are
provided the benefits (active, inactive and retirees) as of the beginning of the measurement period.

Net Position
Net position is classified into three components: net investment in capital assets, restricted and
unrestricted. These classifications are defined as follows:

e Netinvestment in capital assets - This component of net position consists of capital assets, net
ofaccumulated depreciation and reduced by the outstanding balances of any bonds, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets.

e Restricted - This component of net position consists of external constraints placed on net position
imposed by creditors, grantors, contributors, or laws or regulations of other governments or
constraints imposed by law through constitutional provisions or enabling legislation.

e Unrestricted net position - This component of net position consists of net position that does not
meet the definition of "net investment in capital assets" or "restricted".




EAST ORANGE COUNTY WATER DISTRICT
Notes to Financial Statements
For the Year Ended June 30, 2023

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures during the reported period. Actual results could differ
from those estimates.

. Property Taxes

The Orange County Assessor’s Office assesses all real and personal property within the County each year.
The Orange County Tax Collector’s Office bills and collects the District’s share of property taxes. The Orange
County Auditor-Controller’s Office remits current property tax collections to the District throughout the
year. Property tax in California is levied in accordance with Article XIIIA of the State Constitution at one
percent (1%) of countywide assessed valuations. Property taxes receivable at year-end are related to
property taxes collected by the Orange County Tax Collector’s Office, which have not been credited to the
District's cash balance as of June 30.

The property tax calendar is as follows:

Lien date January 1

Levy date July 1

Due dates November 1 and February 1
Collection dates December 10 and April 10
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NOTE 2 - CASH AND INVESTMENTS

Cash and cash investments were classified in the accompanying financial statements as follows:

Description June 30,2023

Cash and investments $ 36,331,945
Restricted - cash and investments 26,167,324
Cash and cash equivalents - fiduciary fund 29,659
Total cash and cash equivalents $ 62,528,928

Cash and investments consisted of the following:

Description June 30,2023

Cash on hand $ 250
Demand deposits held with financial institutions 580,371
Local Agency Investment Fund (LAIF) 7,862,699
California CLASS 5,075,698
Investments 49,009,910
Total cash and cash equivalents $ 62,528,928

Demand Deposits with Financial Institutions

At June 30, 2023, the carrying amount of the District’s demand deposits was $580,371, and the financial
institution’s balances was $2,164,684. The net difference represents outstanding checks, deposits-in-transit
and/or other reconciling items between the financial institution’s balance and the District’s balance for each
year.

The California Government Code requires California banks and savings and loan associations to secure an
entity's deposits by pledging government securities with a value of 110% of an entity's deposits. California law
also allows financial institutions to secure entity deposits by pledging first trust deed mortgage notes having a
value of 150% of an entity's total deposits. The entity's Treasurer may waive the collateral requirement for
deposits which are fully insured up to $250,000 by the FDIC. The collateral for deposits in federal and state-
chartered banks is held in safekeeping by an authorized agent of depository recognized by the State of
California Department of Banking. The collateral for deposits with savings and loan associations is generally
held in safekeeping by the Federal Home Loan Bank in San Francisco, California as an agent of depository. These
securities are physically held in an undivided pool for all California public agency depositors. Under
Government Code Section 53655, the placement of securities by a bank or savings and loan association with an
agent of depositor has the effect of perfecting the security interest in the name of the local governmental agency.
Accordingly, all collateral held by California agents of depository are considered to be held for, and in the name
of, the local government.

Custodial Credit Risk

The custodial credit risk for deposits is the risk that in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to recover collateral securities
that are in the possession of an outside party. The District’s investment policy requires that collateral be held
by an independent third party with whom the District has a current custodial agreement.
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NOTE 2 - CASH AND INVESTMENTS (continued)

Local Agency Investment Fund (LAIF)

The California State Treasurer, through the Pooled Money Investment Account (PMIA), invests taxpayers’
money to manage the State’s cash flow and strengthen the financial security of local governmental entities.
PMIA policy sets as primary investment objectives safety, liquidity and yield. Through the PMIA, the Investment
Division manages the Local Agency Investment Fund (LAIF). The LAIF allows cities, counties and special
districts to place money in a major portfolio and, at no additional costs to taxpayers, use the expertise of
Investment Division staff. Participating agencies can withdraw their funds from the LAIF at any time as LAIF is
highly liquid and carries a dollar-in dollar-out amortized cost methodology.

The District is a voluntary participant in LAIF. The fair value of the District’s investment in this pool is reported
at an amount based upon the District’s pro-rata share of the fair value provided by LAIF for the entire LAIF
portfolio (in relation to the amortized cost of the of that portfolio). The balance available for withdrawal is
based on the accounting records maintained by LAIF. LAIF is not categorized under the fair value hierarchy
established by GAAP as it is held at an amortized cost basis and it is Not Rated under the current credit risk
ratings format. For financial reporting purposes, the District considers LAIF a cash equivalent due to its highly
liquid nature and dollar-in dollar-out amortized cost methodology. As of June 30, 2023, the District held
$7,862,699 in LAIF.

California Cooperative Liquid Assets Securities System (California CLASS)

The California Cooperative Liquid Assets Securities System (California CLASS) is a joint exercise of powers
entity authorized under Section 6509.7, California Government Code. California CLASS is a pooled investment
option that was created via a joint exercise of powers agreement by and among California public agencies.
California CLASS provides California public agencies with a convenient method for investing in high-quality,
short- to medium-term securities carefully selected to optimize interest earnings while prioritizing safety and
liquidity. The California CLASS Prime and Enhanced Cash funds offer public agencies the opportunity to
strengthen and diversify their cash management programs in accordance with the safety, liquidity, and yield
hierarchy that governs the investment of public funds.

The management of California CLASS is under the direction of a Board of Trustees comprised of eligible
Participants of the program. The Board of Trustees has appointed Public Trust Advisors, LLC to serve as the
Investment Advisor and Administrator of the program and has appointed U.S. Bank as the Custodian.

The District is a voluntary participant in California CLASS. The fair value of the District’s investment in this pool
is reported at an amount based upon the District’s pro-rata share of the fair value provided by California CLASS
for the entire California CLASS portfolio (in relation to the amortized cost of the of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by California CLASS. California CLASS
is not categorized under the fair value hierarchy established by GAAP as it is held at an amortized cost basis.
The California Class Prime and Enhanced Cash funds receive a credit rating of AAAm (S&P Global Ratings) and
AAAf/S1 (FitchRatings), respectively. For financial reporting purposes, the District considers California CLASS
a cash equivalent due to its highly liquid nature and dollar-in dollar-out amortized cost methodology. As of June
30, 2023, the District held $5,075,698 in California CLASS.

Concentration of Credit Risk

The District’s investment policy contains no limitations on the amount that can be invested in any one
governmental agency or non-governmental issuer beyond that stipulated by the California Government Code.
The District had approximately 66% and 15% of its investment portfolio invested in U.S. Treasury Obligations
and U.S. Government Sponsored agency securities, respectively.
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NOTE 2 - CASH AND INVESTMENTS (continued)

Investments
The District’s investments as of June 30, 2023, are presented in the following Investment Table:

Maturity
Measurement Credit Total 12 Months or 13 to 24 25t0120
Type of Investments Input Rating Fair Value Less Months Months
U.S. treasury obligations Level 2 N/A $32,287,152 § 7,103,261 $ 9,588,108 § 15,595,783
U.S. government sponsored agency securities Level 2 Ato AAA 7,432,717 1,345,201 2,348,986 3,738,530
Medium-term corporate notes Level 2 Ato AAA 1,351,832 - 330,120 1,021,712
Negotiable certificates-of-deposit Level 2 AAA 2,563,994 109,513 526,313 1,928,168
Money-market mutual funds N/A N/A 5,233,401 5,233,401 - -
Held by PARS trustee:
Money-market mutual funds N/A N/A 140,814 140,814
Total investments $49,009910 $ 13,932,190 $ 12,793,527 § 22,284,193

Investments Authorized by the California Government Code and the District’s Investment Policy

The table below identifies the investment types that are authorized for the District by the California
Government Code (or the District’s investment policy, where more restrictive). The table also identifies certain
provisions of the California Government Code (or the District’s investment policy, where more restrictive) that
address interest rate risk, credit risk, and concentration of credit risk. The table does not address investments
the investment of funds within the PARS Trust that are governed by the agreement between the District and
the Trustee, rather than the general provisions of the California Government Code or the District’s investment

policy.

Maximum Maximum
Authorized Maximum Percentage Investment Minimum

Investment Type Maturity of Portfolio  in One Issuer Credit Rating
U.S. Treasury Obligations 5-years None None N/A
U.S. Government Sponsored Agency Securities 5-years None 50% None
Asset-Backed Securities 5-years 15% 5% AAA
Banker's Acceptances 180 days 40% 5% A-1
Collateralized Certificates-of-Deposit 5-years 30% 5% $250k deposit
Commercial Paper 270 days 25% 5% AA above
Medium- Term Notes 5-years 30% 5% A A2
Money-Market Funds None 20% 5% AAAm, Aaa
MortgageBacked Securities 5-years 15% 5% AAA, Aaa
Municipal Securities S-years 20% None A A2
California Local Agency Investment Fund (LAIF) None 15% 15% None
California CLASS None 15% 15% None
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NOTE 2 - CASH AND INVESTMENTS (continued)

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. One of the ways that the District manages its exposure to interest rate risk is
by purchasing a combination of shorter term and longer-term investments and by timing cash flows from
maturities so that a portion of the portfolio is maturing or coming close to maturity as necessary to provide the
cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the District’s investments to market interest rate
fluctuations is provided by in the Investment Table that shows the distribution of the District’s investments by
maturity as of June 30, 2023.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. Presented in the Investment Table are Standard & Poor’s credit ratings for the District’s
investments as of June 30, 2023. U.S. treasury obligations are not required to be rated and therefore no rating
has been assigned.

Fair Value Measurements

The District categorizes its fair value measurement within the fair value hierarchy established by accounting
principles generally accepted in the United States of America. The hierarchy is based on the valuation inputs
used to measure the fair value of the assets. Level 1 inputs are quoted prices in active markets for identical
assets, Level 2 inputs are quoted prices for similar assets in active markets, and Level 3 inputs are significant
unobservable inputs. All of the District’s investments were assigned a Level 2 input on the Investment Table.

NOTE 3 - RESTRICTED - ASSETS AND RESTRICTED - NET POSITION

Restricted assets as of June 30, were classified in the accompanying financial statements as follows:

Description June 30,2023

Restricted - cash and cash equivalents $ 26,167,324
Restricted —accrued interest receivable 171,054
Total restricted assets $ 26,338,378

Restricted assets for the year ended June 30, were restricted as follows:

Description June 30,2023
Capital projects $ 21,648,305
Unspent proceeds from loan issuance 4,549,259
PARS trust 140,814
Total restricted assets 26,338,378
Less: Unspent proceeds from loan issuance (4,549,259)
Total restricted - net position $ 21,789,119

| 25
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NOTE 4 - ACCOUNTS RECEIVABLE, NET

Accounts receivable, net of allowance for doubtful accounts consisted of the following:

Description June 30,2023

Accounts receivable $ 1,796,203
Allowance for doubtful accounts (28,794)
Total accounts receivable, net $ 1,767,409

NOTE 5 - LEASE RECEIVABLE AND DEFERRED INFLOWS OF RESOURCES - LEASES

Changes in the District’s lease receivable for the year ended June 30, 2023 was as follows:

Balance Balance
Description July 1,2022 Additions Deductions June 30,2023
Cellular antenna site rental No. 1 $ 211,759 $ - $ (66322) $ 145,437
Cellular antenna site rental No. 2 346,819 - (59,549) 287,270
$ 558,578 § - $ (125871) $ 432,707

The District is reporting a total lease receivable of $432,707 and a total related deferred inflows of resources
of $408,898 for the year ending June 30, 2023. Also, the District is reporting total lease revenue of $143,834
and interest revenue of $13,130 related to lease payments received for the years ending June 30, 2023.

The leases held by the District do not have an implicit rate of return, therefore the District used their
incremental borrowing rate of 2.40% - 3.0% to discount the lease revenue to the net present value. In some
cases leases contain termination clauses. In these cases the clause requires the lessee or lessor to show cause
to terminate the lease. Also, certain leasing-types are considered “volatile leases.” Those volatile leases were
not extended past their initial lease period for financial statement recognition due to their volatility. The
District’s lease is summarized as follows:

Cellular Antenna Site Rental No. 1

The District, on July 1, 2021, renewed a continuous lease for 48 months as lessor for the use of a cellular antenna
site rental. An initial lease receivable was recorded in the amount of $274,167. As of June 30, 2023, the value of
the lease receivable was $145,437. The lease is required to make monthly fixed payments of $5,738 for the first
12-month period, then increase 3.0% per year. The lease has an interest rate of 3.00%. The value of the deferred
inflow of resources was $137,079 as of June 30, 2023. The District recognized lease revenue of $73,691 and
interest revenue of $5,453 during the fiscal year. The lessee will be evaluated by the District for future
extensions after the completion of this lease period. Since this is considered a volatile lease only this lease
period has been recognized.
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NOTE 5 - LEASE RECEIVABLE AND DEFERRED INFLOWS OF RESOURCES - LEASES (continued)

Cellular Antenna Site Rental No. 2

The District, on July 1, 2021, renewed a continuous lease for 74 months as lessor for the use of a cellular antenna
site rental. An initial lease receivable was recorded in the amount of $402,307. As of June 30, 2023, the value of
the lease receivable was $287,270. The lease is required to make monthly fixed payments of $5,238 for the first
12-month period, then increase 3.0% per year. The lease has an interest rate of 2.40%. The value of the deferred
inflow of resources was $271,819 as of June 30, 2023. The District recognized lease revenue of $70,143 and
interest revenue of $7,677 during the fiscal year. The lessee will be evaluated by the District for future
extensions after the completion of this lease period. Since this is considered a volatile lease only this lease
period has been recognized.

Minimum future lease receipts for the next four fiscal years are as follows:

Fiscal Year Principal Interest Total
2024 $ 133553 § 9,618 § 143,171
2025 141,576 5,889 147,465
2026 70,444 3,015 73,459
2027 74,379 1,283 75,662
2028 12,755 39 12,794
Total 432,707 _$ 19844 § 452,551

Current 133,553)
Long-term $ 299,154

Changes in the District’s deferred inflows of resources related to leases for June 30, 2023, is as follows:

Balance Balance
Description July 1,2022 Additions Deductions June 30,2023
Cellular antenna site rental No. 1 $ 205,623 $ - $ (68544) $ 137,079
Cellular antenna site rental No. 2 337,063 (65,244) 271,819
$ 542,686 $ - $ (133,788) $ 408,898

The amounts reported as deferred inflows of resources related to leases for the year ended June 30, 2023, will
be amortized in future periods as follows:

Deferred
Amortization Period Inflows
Fiscal Year Ended June 30 of Resources
2024 $ 133,788
2025 133,788
2026 65,244
2027 65,244
2028 10,834
Total $ 408,898
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NOTE 6 - CAPITAL ASSETS AND DEPRECIATION

Changes in capital assets for the fiscal year ended June 30, 2023, were as follows:

Balance Deletions/ Balance
Description July 1,2022 Additions Transfers June 30,2023
Non-depreciable assets:
Land $ 579,284 $ - 3 - $ 579,284
Capacity rights 943,320 - - 943,320
Construction-in-process 10,718,112 15,473,338 (1,905,464) 24,285,986
Total non-depreciable assets 12,240,716 15,473,338 (1,905,464) 25,808,590
Depreciable assets:
Transmission and distribution system 17,447,439 