



























































. America’s Water Infrastructure Act (AWIA) Cvbersecurity Improvements

Update: Staff is reviewing the draft policies and procedures and holding meetings with West Yost
to review the comments.

. Safety

Update: Field staff completed hearing conservation training.
. Endineering & Operations Committee

Minutes for the June 9, 2022 meeting is attached.

. Administrative & Finance Committee

Minutes for the June 10, 2022 meeting is attached.
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Date
May 2022
WATER DISTRICT y Wy 2022 VoS
2021 2022
Customer Work DEC AN FEB MAR APR  MAY
Broken Meter Check Backflow Customer Leak Hi/Lo Pressure  High Water Bill Meter Meter Connect . Meter Meter Edit Meter Read Meter Re-read Misc Customer Water Qual. Grand Total p—
Box Changeout Disconnect Task Compl. <
May 1 0 1 0 1 10 4 5 0 6 2 2 1 33
Facilities Work Pump Work
Andres Barret Reservoir - . . Newport Peters Canyon  Vista Panorama Pump and Motor .
Reservair Site Site Facility Edit Maintenance Reservoir Site  Reservoir Site  Reservoir Site Grand Total Maintenance Pump Edit Water Grand Total
May 6 0 0 6 4 3 4 23 May 0 0 May 73 73

5 Pressure Reducing Station
Air Vac Work Sample Work Hydrant Work

Air Vac In-House WQ Hydrant Edit Hydrant Hydrant Install Hyd. Press:rt:tl?s:ucing
Maintenance Data Y Flushing Maintenance Meter Grand Total Gallons Used Maintenance
May 1 May 71 May 0 0 4 0 4 May 0 May 0
Water Distribution Line Work Valve Work uction Meter Work
. . Production .
Main Leak Pipe Edit Grand Total Service Lateral Valve Edit Valve Exercise Grand Total Meter Production Grand Total

Report Leak Maintenance Meter Test

May 0 0 0 May 4 May 0 10 10 May 0 5 5



§

WATER DISTRICT May 2022

Sewer Gravity Main Work

Line Cleaning Feet of Main Feet of Main Feet of Main

Segments Pipe Edit Grand Total Pipes CCTvd CcCTvd Cleaned Root Foamed
May 321 89 410 May 89 22,575 77,107 99,683
Date
Permitting Work May 2022 MONTHS
Const. Customer Parcel Permit Pre Grand Total 2022
Inspection Investigation Info Edit construction FEB  MAR  APR  MAY JUN  JUL AUG S
May 5 1 6 —
4

Manhole Work Easement Work

Manhqle Manhole Rehab  Roach Spray Grand Total
Inspection Easement Inspect
May 308 308 May

workby
Water Hydrants FOG Work
Hydrant Meter Water Used in  Water Used in FOG F
Read CCF Gallons orm Sewer 811 Locate

May May 53 23,775 May 3 May 224






5.

Joint

Operations
RZ System

A.
B.

WZ System

C.

Minutes of the
Engineering & Operations Committee
June 9, 2022

proposals, and the extensive review of T.E. Roberts proposal. T.E. Roberts
had excellent performance on Construction Package #1. The Committee
recommended the Board authorize the General Manager to execute a contract
change order, in the amount of $7,553,601, to T.E. Roberts for construction of
Package #2 and a time extension of 13 months; authorize and approve the
General Manager a $1,000,000 contingency to address any unanticipated
conditions; authorize and approve the General Manager to execute a License
Agreement with the Orange County Transit Authority; and authorize the
General Manager to acquire and accept temporary construction easements for
the project.

Capital Budget Review — Staff presented the highlights of the Capital Budget.
Director Murdoch requested additional information on the use of reserves for
capital projects and the current reserve amounts. Staff will include additional
information with the presentation to the Board.

East & West Well — Pumping Level Information — See attached report.
RZ System Status and Water Use — Information — See attached report.

WZ System Status and Water Use — Information — See attached report — Staff
reported four valves were replaced in the upper zone and one valve was
replaced in the lower zone.

Sewer System

D.

System Status and Spill Report — Information — No sewer spills in May.

Adjournment at 6:06 pm



Administrative & Finance
Committee

Minutes of the June 10, 2022 Meeting

Present: Chair Doug Davert, Director John Sears, David Youngblood, Sylvia Prado, Theresa Jurotich of
Raftelis, lan Berg of Eide Bailly

The meeting was called to order at 8:00 a.m.

No public comments were received.

No additional items were added to the agenda.

1. Monthly Financial Reports April 2022 - Staff reported monthly financials for April 2022.
2. Monthly Disbursements - Staff reported monthly disbursements.

3. Rate Study Presentation — Staff reported that recent shifts in inflationary costs as well
as rising costs of both groundwater and imported water have been considered in the
latest version of Raftelis 5 year rate study. The presentation contains revisions from
the April presentation. A more defined rate study will be presented to the Committee
and Board in the next month or two. Staff reported that the District will begin the
process for transferring the water capital fees on to the property tax bill for FY 23-24.
The deadline to submit to the County is August 1%'. There is not enough time to
submit this year and Staff reported that the District will submit in 2023. The annual
sewer service increase will be deferred to 2023 as well.

4. Annual Budget Presentation — Staff has been working with Eide Bailly on the annual
budget for fiscal year 2022-23 and lan Berg of Eide Bailly gave the presentation to the
Committee. Staff reported that there is an aggressive plan for RZ Capital spending
and that most of the work will be done in 2023. Minimal modifications will be made
prior to presenting to the Board. The Committee concurred with Staff's
recommendation.

Adjourned at 9:00 a.m.
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WATER DISTRICT
TO: BOARD OF DIRECTORS
FROM: GENERAL MANAGER
SUBJECT: MONTHLY FINANCIALS
DATE JUNE 16, 2022

Background

Monthly Financial Summary for Wholesale Zone, Retail Zone, and ID1 (wastewater).

Recommendation

Informational.

Attachment(s): WZ, RZ, and ID1 Financial Summary for April 2022.




Revenue & Expense Summary

Wholesale (Unaudited)
WATER DISTRICT Period Ending April 30, 2022
A B C D=B/C
2021/22 YTD
APR 2022 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 83%
1  REVENUES
2 Operating Revenues $ 842,232 $ 8,633,044 $ 5,619,400 154%
3 Non-Operating Revenues 290,797 984,943 1,189,400 83%
4 TOTALREVENUES 1,133,029 9,617,987 6,808,800 141%
5 EXPENSES
6 Source of Supply 800,010 8,185,251 5,116,900 160%
1 Salaries & Benefits 25,831 259,231 398,100 65%
8 Operations & Maintenance 26,721 242,802 386,700 63%
9 General & Administrative 21,796 212,210 298,600 7%
10 TOTAL EXPENSES 874,357 8,899,494 6,200,300 144%
11 NET INCOME /(LOSS) BEFORE DEBT, CAPITAL & ADPS 258,673 718,494 608,500 118%
12 Section 115 Pension Trust Contributions - - (50,000) 0%
13 CalPERS Additional Discretionary Payments - (149,485) (149,500) 100%
14 Capital Expenses (Reserve-Funded) (8,637) (401,249) (2,845,400) 14%
15 NET INCREASE / (DECREASE) TO RESERVES $ 250,035 $ 167,760 $ (2,436,400)
Expense v. Target Budget
$331,800 $322,300
$259,231 $242,802 $248,800
$212,210
Salaries & Benefits Operations & Maintenance General & Administrative
YTD Actual Target Budget - 83%
Annual Water Sales (AF)

8,000

7,000

6,000

5,000

4,000

3,000

= J J J I I

1,000

July August September October November December January February March April June

u Fiscal Year 2020/21 o Fiscal Year 2021/22

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting principles
generally accepted in the U.S. not included.



EGCTV‘W Revenue & Expense Summary

Retail (Unaudited)
WATER DISTRICT Period Ending April 30, 2022
A B C D=B/C
2021/22 YTD
APR 2022 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 83%
1 REVENUES
2 Operating Revenues $ 436,871 $ 2,274,961 $ 2,667,300 85%
3 Non-Operating Revenues 161,033 499,796 505,500 99%
4 TOTAL REVENUES 597,904 2,774,157 3,172,800 87%
5 EXPENSES
6 Source of Supply 91,925 927,322 1,044,900 89%
7  Salaries & Benefits 39,745 401,298 585,100 69%
8 Operations & Maintenance 11,026 97,048 273,400 35%
9 General & Administrative 24,961 232,696 336,200 69%
10 TOTAL EXPENSES 167,657 1,658,364 2,239,600 4%
11 NET INCOME / (LOSS) BEFORE DEBT, CAPITAL & ADPs 430,246 1,116,393 933,200 120%
12 Debt Service (213,632) (259,064) (259,100) 100%
13 Section 115 Pension Trust Contributions - - (50,000) 0%
14  CalPERS Additional Discretionary Payments - (149,485) (149,500) 100%
15 Capital Expenses (Reserve-Funded) (73,691) (429,908) (2,174,900) 20%
16 NET INCREASE / (DECREASE) TO RESERVES $ 142,923 $ 277,936 $ (1,700,300)
Expense v. Target Budget
$921,322 $870,800
$487,600
$401,298. :
$227,800 $232,696 5280200
$97,048 | |
Source of Supply Salaries & Benefits Operations & Maintenance General & Admin
H YTD Actual LI Target Budget - 83%
Annual Water Sales (HCF)
350,000
300,000
250,000
200,000
150,000
100,000
-
July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June

u Fiscal Year 2020/21  m Fiscal Year 2021/22

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting principles
generally accepted in the U.S. not included.
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Revenue & Expense Summary
Sewers (Unaudited)

WATER DISTRICT Period Ending April 30, 2022
A B C D=B/C
2021/22 YTD
APR 2022 YTD ANNUAL BUDGET
ACTUAL ACTUAL BUDGET 83%

1 REVENUES

2 Operating Revenues $ 1,109,614 § 3,094,119 $ 3,171,300 98%
3 Non-Operating Revenues * (195,154) (1,256,123) 878,500 -143%
4 TOTAL REVENUES 914,460 1,837,996 4,049,800 45%
5 EXPENSES

6 Salaries & Benefits 111,250 1,116,434 1,364,000 82%
7 Operations & Maintenance 35,142 217,130 407,900 53%
8 General & Administrative 23,434 229,655 358,000 64%
9 TOTALEXPENSES 169,826 1,563,219 2,129,900 13%
10 NET INCOME /(LOSS) BEFORE DEBT, CAPITAL & ADPs 744,634 274,171 1,919,900

1" Debt Service (854,528) (1,036,255) (1,036,300) 100%
12 Section 115 Pension Trust Contribution - - (50,000) 0%
13 CalPERS Additional Discretionary Payments - (17,333) (17,400) 100%
14 Capital Expenses (Reserve-Funded) (26,653) (617,706) (2,543,600) 24%
15 Prior Year Expense (540) (129,915) - 0%
16 NET INCREASE / (DECREASE) TO RESERVES $ (137,086) $ (1,526,433) $ (1,727,400) 88%

* Non-Operating Revenues are currently negative due to Unrealized Gain/(Loss) on Investments held for long-term capital.
Expense v. Target Budget
$1,116434  $1,136,700
$339,900 $298,300

Salaries & Benefits

No assurance provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by accounting principles

generally accepted in the U.S. not included.

$217,130 $229,655

Operations & Maintenance General & Admin

YTD Actual Target Budget - 83%

























































































































































































































































































































































































https://lao.ca.gov/Publications/Report/4515
https://lao.ca.gov/Publications/Report/4515



http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1624
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB840












https://www.feinstein.senate.gov/public/index.cfm/press-releases?ID=DEA02577-82E2-4179-949B-BC0BBD50179F
https://www.feinstein.senate.gov/public/index.cfm?a=files.serve&File_id=72EF348B-052A-407A-BB27-F1507FC699C3
https://www.feinstein.senate.gov/public/_cache/files/a/c/ac93828e-2c11-49fe-99a7-984949829ca3/501B454487B27C7B5A1D88A9135B2E11.2022.05.18-stream-act-section-by-section.pdf
https://www.feinstein.senate.gov/public/_cache/files/c/9/c9ada155-66b0-4575-bb3b-d71d3729240a/13CF4C060B2A05E0B5ABD87A07E804E2.2022.05.18-stream-act-supporters.pdf



http://www.usbr.gov/mp/bdo
https://www.epa.gov/waterreuse/water-reuse-action-plan
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